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(W) City Bus Hateledsl o1far fayfawr g of@ismen |

(1) dROTS AEAIRUTNNT T37 TR TeereX U LW SUraay SoomsT ar 373 3Ueh SISAT Ramp

qfgdadr  Multi Layer Parking fq&ATOT P |
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TATOT O Tl a9y oY fAaior a9ues uanmor 3 e s cafhd arad) AFHT UTH &I
tauffammwcuﬁémmwm%ﬁmmwmﬁmyﬁ*ﬂa?mumwm
WCRIAT fqUear Jar 3 3MAehdrpl 3awar 3 3% SARAETAT B¢ T IReer FAeevRuTiereseT
TATATs AR Ucdrarstd 7o Aoy afiay |

41




W
3N
w F"\,,'_,;l"".f:;'
.;?:“"\*..-‘_;1'3.5
% ‘h - e, A
i S L 3
112 3TaT ¢ | N R s A
oy 1" L
£ i w
AUdhl_cdaiy e ¢
LA e
B e A
. obmedi &

S8 WIS FIAACH q3T 8] A dRITST AR wEer HeR R A
Rl |

0 ICP,ICDWWMWWWWQJWWW@&HW l
AR EIRZ R

0 HATHT T HEATH! HaTAD! TR URT GIT=TAT |

R RR

T AR HEIRAIdT &7 O WaT A (R FEAR o g oy 7 AT ER
AN JaET Oy CEIX THHABPT 3o (TUTH) % mawﬁéwgwaﬂﬂmﬁw@mwwﬁ
T U 9 oty wfEy |

42




- ' q Ahi"
3 WA J41 JAZTH HIF=03T | [.1’ oL

—l

rpr:! 4///

RUDP Package-l (RUDP/ ICB/BRJ-O1) Construction of Birgunj D;‘?:maﬁwméd | Eootpath, Road Furniture, Bypass
Bigg-< "

Road, Bus Bays 37091 Consultant fadia=siat 813 21 Dec, 2020 371 urg TATAT Status of Solar Light,

Type B (Quantity in BoQ 6.04.2) HedId FFAT 250 Solar Light T&a13T I00 =37 42 927, Canal Road 1T
50 a2, & TOHUT TZAT 34 qer T WAAE DA 124 d27 W BT fE |

39 STIMET HIESN HFIZTHT |

nﬂmrﬁﬁ?mﬁ?(aﬁmm)ﬁmm7mmaﬁmmmmﬁa
AAA  UEl UfEpE ol aEETim gum WS @eadd STIUEIR/W/BRY/ICE-O!
(Sewerage/Drainage/Rﬂad/WWTP) Vater Treatment Plant @1 QAT FH2m Hiazor MATET T
STIUEIP/W/BRI/ICB-02 (ISWIM) H=a9Td Landfill Site 1 @1f7 S99 #farzor fif030 ADE @ =4
TH Aide Memoire A Hudl Rua 3gEm swm dbdwmr @fn god war @ ARt
STYUAEYAT; SIE A faev @ Aua wen (PCo) AT A WIE AT HAET 5
FATMIATEFR THT 3Huauzr 47 HZ AWAATS 2] FA39N HHACHH ThFH TAGFA T3 AHTE
WT@?T@?&‘WIW@@W@WWHWWWW’WWW
WUFH THHA TIRUTIAFS RENAN 2TdA8FR Naar TIATE 3% 70H Aea=uasmy [35a urk=ay o
HASAT TH=AY @S (pCo) 3 FA/E 200L/10/6 A WEET TAVEET WSS BRI
FIATATR 7, 24Y/0lls/os¢ TRTA 2e\ss/10/¢ 1 IR UFAFHE S 918 0 203% @1 Z9T 2l
A FAEAT UGS afaqfd @ [yuEEmEr @ graE A @ ($=) wfesy wEan e 28
oAl WA T UAG | W Fe o afgfd fom awmmn aienarar oaes s
AT U DA T A AEYfd ar Fueaar @ 5 s afaer 97 o s seam a
TJASA efaufd faa wzaam a1 @ (@3) 5z 7o 22 g9 vamas o5 v af |

3t RUDP Package-| ol 31 U HIITAT |

G 1 M3 FARA]

RUDP Package-1 (RUDP/ ICB/8RJ-01) Construction of Birgunj Drainage, Road, Footpath, Foad Furniture Eypass
Road, Bus Bays 3=dald 9 Dec, 2018 27 Z#01 &4 Aqr W2 8 Dec, 2020 HFH TZEHAT Contract
Agreement Clause 3.5 (Determination) d#HITS#H Consultant  [a993 (Engineer) 912 FIDIC Contract

Agreement Clause 8.4(d) ¢378R COVID-13 &1 Taseadl HzTATH (Global Epidemic) 521 =7 fafass

MATUF FOTEE  (Technical Justification) AfZad AW 93 FIDIC Contract figreement Clause 3.5
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3% Sewerage Drainage Line Connection GFIaTT ] ‘“, aal %

Y
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Package-1 (STIUIEP/BRI/ICB-O1) Sewerage Drainage Network/Road/W\WTp 3=afia afor zzasi
CTCE-Kalika J/V @TC Sewerage Treatment Plant HFT==T W BATTHA 05 HATHAHE HHA wE wia
AGGIE THESIR EXYJHIT [nlet Chamber S13e] Uet affir 1earey droatsr smmafaaars Connection
AR N AN TS GBRA  IRCEHA ARG aomg T arin Seser
Connection IRT HfAoFa vaNTE a3 Rl afar | )

3R Idle Manpower, Equipment, Material loss G3g%) faraor THTATATA UL T1TFY Claim TFIZIHT |

10 LQ"?[ mm

AT A Ulhepd el araraofia U HTASTAT  (Package-1 Sewerage/Drainage/Poad/VIWT
(STIUEIP/W/BRJ/ICB-01) 3Hecald fAATOT caaamdlr  CTCE-Kalika J/V & Idle Manpower, equipment, material
loss HEIEUAT UA TN UFEATAA Claim W Cosultant TINTST  SMEC/Brisbane/BOA/CEMAT ZTTT
?.35420857/33 HeAIEHA QA T FAPIAR AN PAM I AT HU IFEE HNFA HHEAH
P (PCO) AT TATA 14 No,2019 #T Uerbvaram Y 6 Feb,2020 #T PCO 1 UTH OF HAHT
UEATAa  Claim Justified (FArATIT) FHTH T Contract Agreement Clause 2 @1 General Condition
e IANSIAETE e A AAfAT cHER OF U HU HaEr dots AR of
PCOAT FRIRT HU HFaR o o faoty oy |

33 RUDP Package-I 3ilstare $iifde qalur Aafor wea=am |

AU T8

RUDP Package-I (RUDP/ICB/BRJ-O1) Construction of Birgunj Drainage, Road, Footpath,Road Furniture Eypass

road, Bus Bays Healdlad fadieet @Sha!  Alignment AT U IUHI gfie Thae #AfFey Ta=aor, fafi==
TATAR AU gUr faya uie, 783 FaFTda! $FTE03 aTd, Tuhar 8T FREE gred arsve
qieT Consultant fastepr fAHIRA FHR BoQ Item &I Provisional Sum a2 AT &4 sy o
IR |
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(@) &E1 T Ae APy 3mgisaEy (RUDP) &1 TBFHTOT @1 1<t By Pass Road, Radhemai Road, Railway Road,

Canal Road, Pipra Link Road, Ghantaghar Link Road, Vishwa Road, Siromani Road, &1 H3&h AT aTdl =HTOT
P FRE o (37T % GHITT HFHDH T A P A M9 TR ST |

X% Variation Order TIhid Haa=ersy I

AUl BIxl

RUDP Package-I (RUDP/ ICB/BRJ-O1) Construction of Birgunj Drainage, Road, Footpath, Road Furniture, Bypass
Road, Bus Bays 3T=d9Ig ConsultantTadst BDA/B.N./Plush J/V & Contract Agreement Clause 13.1 dAITSH

Variation Order RT gifafrs JEdTs died  Contract Agreement Clause 11.1 &I 3od@H HUT 31X 16
June, 2020 AT UM IRXAT  Variation Order (V.0.-1)Original Contract Amount %. 2,349,266,305.13 ST

371177,351.11 &OIC §AT T ITFAT 3. 2,876,386,714.00 T FAGH URN 7 W AR o5
T Variation Order (V.0.-1) Ragdr G5 @t afr |

anmmﬂamﬂwmmml

HeHIT TRTH HHAGER LA, oblszoloe HeaRd TETTREE SR BE HDSTAAE IR
Higfa fear ol afar |
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Road Furniture, Bypass Road, Bus Bays Jeciald gl TFQUT FIAGIHAeE WdSIfaw @RE O 063 @
aRTBE to DI W &b T IUGH (1) F (W) A FeAW T HFAR &1 AT ADB &I Procurement

Guideline IRTIH dWTST FgreRUAEERE @AvRr /S, JUra TwER (PCO)/ ADB) aTe TP s
IR URUSA WHT dolc Fhgfa 9MTT Consultant RIATHRT TR HYURET Ao cagarieas

el RS 3. LY /oLE AT HT INH WUET HETAWIUNETHD! HIATIAAIC AWTRETIT S
mmmwwmmwwmmmmﬁmﬁ

¥R.9 HHIAT AR Ufhepd el araraofia YUR IS (Package-ISewerage/Drainage/Road/WWTP
(STIUEIP/W/BRI/ICB-01) 3=a9id & WTAT ADB @iC ST WRTH Procurement Guidelines
Headid  FIDIC Contract Agreement Clause 11.1(a) (DLP) AGAR  Outstanding  work (eI
[AAUTHIAEE) DLP T AR SqaEAT 7T gAfos FIDIC Contract Clause 14.3 (IPC) ddIfSia
Consultant [d91dIe IPC-23 T IPC-24 @ THIOT HPIATTT (Interim Payment Certificate) HAHR
wmmmwwmm:mmmm
Delay Damage 9] §3d @ty IR

YL HEIAT AR oRhpd el AR uR RASEr  (Package-l)  ISWM
(STIUEIP/W/BRI/ICB-02) 3eiid ag WEAT ADB @@ oY 7IRTST Procurement
Guidelines 3=d9ld FIDIC Contract Agreement Clause 11.1(a) (DLP) HFHN Outstanding

work (T fAAIOT HRiEE) DLP &1 9 ®RF cgaear 5w a@ifSA FIDIC Contract
Clause 14.3 (IPC) TRfIA Consultant Rviare RS IPC wodl G S GAGIE|

(Interim Payment Certificate) 38R AT coaardiar fusr weqet syeme HFAIG
TRAT | 3th HITAT U ELFW Delay Damage hl Q:ﬁ?fﬂ_rﬁ T AT Ao

I | |

¥R.b RUDP Package-I (RUDP/ ICB/BRJ-O1) Construction of Birgunj Drainage, Road, Footpath, Road

Furniture, Bypass Road, Bus Bays 3=adid GRS TFoal AT & BoQ Item No. 1.02 AT Lump-
Sum SHSAT AFATHEM Consultant AT AT TomEm g AT s wafgard amr s

RENE @1y 9 %@ Basis of Payment ( Milestone) &5 3rAlea o8 @& 3memea HTHT
Idreltens gt @l seeea o Aok af@y |

Milestone of BoQ Item 1.02 (L.S.) as the Basis for Payment

BoQ Item No: 1.0?2
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item Description: Demolition of Existing School Building (Narshing Highér Second ”}], School at Laxmanawa along
second By-Pass Road, all complete) and Construction of New School Buildi e S Y
‘;if_.”,"ﬂ at N‘EW Location.(Tentative BoQ to

support L.S. Item 0f 1.02) o
N T Description of Gonstruction Siage Milestonss T Pt T e
'"i'l'_'":, _Completion ifﬂiﬁ}fﬁﬁi}fﬁtf ___Sgu S— “m‘nl?ﬁqm"i —ulatlve Faymentin % | Femarks
—_2__| Completion of Ground Floor (Column, Beam, Slab & Wal) 15 = 5 1
~ 3 | Completion of tirst Floor (Column, Beam, Slab & Wat) 15 ' -

4 | Completion of Second '_'_'ﬂf"*_['r;.ﬁ'}:"_‘lf_‘-_[‘{‘“’ﬁ_ﬁ‘ b & Wall) 15 ;U
F'_: Completion of Wood, Aluminum and lron Works of Ground, 1st | -

ok and 2nd Floors 15 70
j%:”lzf'ﬂf'ﬂ]?!fﬂ_ﬂf__[ lectrical and Sanitary Works 5 T
7| Completion of Plastering and Flooring / Marble Works | 5 5;
8 | Completion of Painting Works N 35
~ 8 | Completion of Compound Wall and Gate 5 a0
10| Completion of Finishing Works 4 a4
& Supply of School Furniture 4 98
12| Demolition of Old School Building | 2 100
fL Total= | 100

¥3.¢ Package-l (STIUEIP/BRJ/ICB-O1) Sewerage Drainage Network/ Road/ WWTP d=adiad fAfa 22 May,

2020 #1 RATHST Technical Justification WRA &y wEum@re AT AINTEY Procurement Guidelines Heerate
FIDIC Contract Clause 13. (Variation and Adjustment) @33 Consultant faQrusT (Engineer)(BDA/B.N./Plush
V) are qer gl TS V.0.-4 (Final Adjustment) faaor @@ Sifr T, (2,757,112,455.59 x 1.13=
3,115,537,074.82) 31T AT QY §H ATURHIAT Original Contract Amount ¥. (2,483,631,495.55 x1.13

:2,80,65,03,589.97) Hedal 11.011% AU [@HHA  FHE AT T (3,115,537,074.82-

2,80,65,03,589.97=3,09,033,484.90) Y Price Escalation Amount ¥. (331761799.12 x 1.13 = 374,890,833.01)

T FFHAT T 3,490,427,907.82 T HAAT (V.0.-4 Final Adjustment + Price Adjustment) HUPIA 3th ThH
%. 3,490,427,907.82 JefAea v favig R |

¥2.% Package-ll (STIUEIP/BRJ/ICB-02) ISWM 3eadtd fafd 22 May, 2020 &m fafdeT Technical

Justification Tied ald HEYMEE AR IRTH Procurement Guidelines =91 FIDIC Contract Clause 13.
(Variation and Adjustment) aATSTH Consultant fAATH  (Engineer)(BDA/B.N./Plush JV) €T qer G TR
V.0.-2 (Final Adjustment) fa&T0OT @dar orfdr §. (461,259,904.60 x 1.13= 521,223,692.20 ) ¥IiC
repirc S o bl §?f 3TUHIAT Original Contract Amount ¥. (42,13,98,308.50 x1.13=47,61,80,088.61) &He<l

9.459 JUQ IhdHA &dIC AT T. (521,223,692.20-47,61,80,088.61= 45,043,603.59) X Price Escalation
Amount T, (68,748,881.98x1.13 = 77,686,236.64) I JFFAT T. 598,909,928.84 FIC TAT (V.0.-2 Final

Adjustment + Price Adjustment) {UIN 3t IHdl ¥. 598,909,928.84 A el fAavrr aiRAr |

Y3 OIS Hehlell HIdadaT |

AUTdH! TR

RUDP 37=adTa f@atior asrdaranfar FIDIC Contract Agreement Clause 14.8 (Delay Payment) &l TTTGEAT HT
)/ 3 (Engineer's Duty) gRfSIA  Consultant fas

sqrorny A fRd faok wiar |

HJUR Contract Clause 14.3 (IPC)/ 3.5 (Determination

(Engineer) ol Iy wrd HT gafad  Delay Payment &1
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(Determination) @3HITAH Consultant fFAQUSEE Determination (ﬁ’m‘rﬁm Ilﬁ AR o (219 Days) AT

.-"P-'I.-' I.-q

8 Dec, 2020 2F4 15 July, 2021 ( DNP 14 July, 2022) TFT T oA e o |

e e S AN

30 AT YA TFAFIIT | Sty o
» oy _L,i';:.'-__r'. :

GIUEE) AR

arcd HEAT ADB AT ATH IIRTUEHT  Procurement Guideline 3=d7Td FIDIC Contract Agreement Clause 8.4(d)

(EoT) aHIfSTaT aea! Waramaf WAAAT  FIDIC Contract Agreement Clause 13.8 #T Icol@ HT dAAHA
Formula Base Index WATT 1Y FIDIC Contract Agreement Clause 14.3 (IPC) AN Consultant fa=rent IPC -
(0T aehTell o) aafSer oo wArsTE  (Cost Adjustment) ¥Hd g Aot iy |

3¢ RUDP Package-| 3TTAISTEITRT Variation Orderﬁfﬂﬁ HFETAT |

GMECI IR

RUDP Package-I (RUDP/ ICB/BRJ-01) Construction of Birgunj Drainage, Road, Footpath, Road Furniture, Bypass
Road, Bus Bays =g T&d! Consultant fadasT (BDA/B.N./ Plush J/V) &bt Original Contract Amount with

(Provisional Sum/ Contingency/ VAT) HHd ¥. 6,39,65,345.00 HUGIAT V.0.-1 {FHA . 6,93,38,495.00

(8.4%)PCO/ADB dTC WTH No Objection Letter M THA TFHA . 6,93,38,495.00 @I Variation Order ?dl%ﬁ
M Ao aify )

3% STIUEIP Package-| EE'T Delay Payment HF<=THAT |

a1V|dch L-n’.’.\fRT

STIVEIP 3=aald Package-l (STIUEIP/W/BRJ/ICB-01) T Package-Il (STIUEIP/ W/BRJ/ICB-02) Clause 14.8

aafarar Consultant Ta<T (Engineer) & FIDIC Contract Clause 3.5 (Determination) TRY QjFﬁl'rﬁEFI' SIEL
fwrfg oy aAITSH Delay Payment i&a Aoy oty |

¥o STIUEIP 3Tclald Package-Il IR CUdEATTT Haaatray |

-

U] TR

STIUEIP =9 Package-ll (STIUEIP/W/BRJ/ICB-01) ISWM (FraraiaT IEATA) &7 Aifd Ao
HURAT fAHT F-Y gaaea @mmammwammmm(z aq) 31
Dec, 2020 |FH HUSIAT 3F FIRRIAA TART TT AT §T HTAASH Koist Truck & FTeewaT

AT [HMAT cqqEATAd A1 QU § T 3= t[c‘r&*mg?rgcfdac‘hmﬁﬁmmzﬁﬁaa
ATear afy 3rata 1 Aug, 2020 AT Consultant RIYTHI FIDIC Contract Agreement Clause 10.1 TSR

Takeover Certificate ST TR W e fafa S o] @ T TF af PIREAT cTaEATI adr
AT FHR 1 O U AT € AR (T 200¢ e AACA) FFA STH YTl ARrTay
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qRATITAT sTded T RER cageamagey & &er ST
Farerd ¥ HAT FFAR 1 oty oy |

w9 Consultant fIIT=ewar Rier gageem |

Aorga &

RUDP Hedild faafor H?riiiﬁ\‘ IEIPEY WHUT, HAITHA, A9aa 7 AfT 19 November, 2018 I
Contract agreement dHITAH WS Consultant TIAUZFTRT (BDA/B.N./ Plush JV) @l &HAT aAurd

Wmmmmﬁmcﬂnsultammﬁmmmmﬁ Ao ot |

¥3 STIUEIPY RUDP Tl WUEE HqaiiaeT 1 Haaesrar |

fAUTTa! <TaR

AR Ulhepd ARy araravofiy GUR ARG (STIUEIP) T & ered R 3maiisiar (RUDP) AT 3.,
PLE/eLL AT AN Mdeevar TRUar Tderar WY a9 e cgqeen s HAR defd HATAT
HUD! FoQOT @ gaAFars ARG 9 Aoty oy |

¥} TRETCH fasrd s, U SER FUr dReis AR YW FeTee Haliod Agiien
A THPA AT AR IR 3miteray (STIVEIP) Y &1 Qe faer 31isiar (RUDP) @Y 31T

AATST gig TP T Wedre (Motivation) ¥a¥T HL.T. oLE/oLl @ TR TRUCATE TIpd g

R 3T9R WEUE e aog, am YT (Remuneration) I8 BR=azar B gaea o By
AT |

¥.¥ TR fdary de, dura aRaR Hmmmmﬁmﬁﬁwmﬁ?ﬁﬁm
A Dﬁ‘hﬁ[ AT AraTgIoNg U HTIﬂGI?IT Heaad STIUEIP/W/BRJ/ICB-O1 (Sewerage Drainage
Network/ Road/ WWTP), STIUEIP/W/ BRJ/ICB-0?2 (Integrated Solid Waste Management) T &1 MU faoprg
AT 3=gF RUDP Package-l (RUDP/ ICB/BR!-01) Construction of Birgunj Drainage, Road, Footpath,

50
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