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This is final accomplishment report of LGCDP implemented in
Birgunj Sub-Metropolitan City and executed by Government of
Nepal/Ministry of Federal Affairs and Local Development with
joint support of UN agencies (UNDP, UNCDF, UNICEF, UNFPA,
UN Women) and multiple development partners/donor
agencies (DFID, Norway, SDC, Denmark, ADB, USAID, GIZ,
JICA). This report is prepared by Mr. Bitu Shreevastav/Urgan
Governance Expert (UGE)/LGCDP/UNDP. As per the job
description of UGE, this report is prepared as final
accomplishment of the programme (LGCDP) with technical and
advisory support of UGE, covering the period of June 2014 to
15t July 2016

| would like to thank whole LGCDP team (PCU, RCU), our NPD,
NPM, staffs of Birgunj Sub-metropolitan City and other
concerned stakeholders who supported me to accomplish my
job effectively during my tenure. At last but not the least, | wish
for the overall development of the people and whole Birgunj
Sub-Metropolitan city.

Thank you !

Bitu Shreevastav



The LGCDP (Local Governance and Community Development Programme) is a national level priority
number one programme of the Government of Nepal foucssed on local governance and community
development implemented since July 2008. The Government of Nepal (GoN) is committed to improving
people’s standards of living through citizen-centric governance and effective service delivery based on
democratic values and rights based development. It has achieved considerable success in implementing
the first phase of the Local Governance and Community Development Programme (LGCDP), a national
flagship programme in the area of local governance and community development. Given the success that
has been achieved in the implementation of LGCDP I, the importance of this programme in ensuring the
accountable delivery of local services through established institutions and systems and the commitments
being expressed for its continuation, the GoN and the LGCDP development partners (DPs) have decided
to continue the programme into a second phase. In doing so, they will strive to build on Phase | successes
while addressing its emerging challenges, demonstrating value for money and practicing effective risk
management in a transitional and politically uncertain environment. This programme is being financed
jointly by the Government of Nepal and various development partners (DPs) under different financing
arrangements. The overall goal of the programme is to contribute towards poverty reduction through
better local governance and community development. There are four components are this programme
which are - Policy: Governance Reform; Supply: Service Delivery and Capacity Development; Demand:
Citizens Empowerment and Local Development: Socio-Economic and Infrastructure Development. This
program is implemented by Local bodies at district, municipal and village level. LGCDP, Regional
Coordination Unit, Hetauda provides regular technical and professional backstopping support in all
thematic areas to this municipality. This report covers the progress of all thematic areas of Birgunj Sub
metropolitan covering all 30 wards.

LGCDP is supporting local bodies (Birgunj Sub-Metropolitan City) since its time of intervention, 2008. The
first phase was designed for the period 16 July 2008 to 15 July 2012. Further extended for one year as
bridging phase i.e. up to 15 July, 2013. The main areas of the LGCDP | was to capacitate demand side such
as: social mobilization, capacity development, block grant support for infrastructure development,
Information-Education and Communication (IEC), financial management, environment and social
safeguard. The programme has been successful in establishing foundation for citizen empowerment and
service delivery mechanism and functionality. However, there have been mixed results in internalizing
and institutionalizing these activities due to different factors during the implementation period. Hence
LGCDP Il is designed for the period 16 July 2013 to 15 July 2017. Phase Il is seen as to capacitate and boost
up supply side having a key instrument for continuing the momentum established in Phase | and making
further advances in these areas. In this line, LGCDP Il provides an overall framework for strengthening
decentralization, devolution and improved local governance system for the effective delivery of basic
services and the empowerment of citizens, especially women, children and Disadvantages Groups and
their institutions. It has been designed as a framework programme with four outcome and nine output
areas. In 2016, the Programme (LGCDP) suddenly decided to withdraw the contract of UGE/DGE from
local bodies and tried to continue such momentum by hiring focal person for programme. Urfortunately
the process of hiring focal staffs is also postponed for the timing.

This accomplishment report is prepared by Bitu Shreevastav/UBE, for Birgunj Sub-Metropolitan City /
Local Governance and Community Development Program (LGCDP) for the fiscal year 2072/073 (2015/16



A.D.). Therefore, this report is explicitly focused on the activities, progresses, issues and information
related only with the LGCDP program. However, the report also covers the first seven outputs set for the
program which are related with the development as well as governance part of the local bodies.

The LGCDP program has been fully implemented in all the 30 wards of the municipality. There are 30 Ward
Citizen Forum (WCF) and 30 Community Awareness Center (CAC) are formed covering all 30 wards in the
municipality following UCPA survey at community level. Total 791 members (454 men, 337 female) are
quite engaged in WCF whereas total 812 members (38 men and 774 women) are fully involved in 30 CACs
in the municipality. The total 30 Community Awareness Center (CAC) members of all 30 wards received
LIP grant and cover all wards of the municipality. Total 133 HHs are directly benefited from LIP schemes.
Out of total 133 LIP schemes, 54 projects are on farm and 79 are off farm. All LIP projects are implemented
and continued effectively with starting started returning. Similarly, CAC members of 22 wards of
municipality received SIP grants (@ 3.15 lakh each CAC), 237 men and 646 women benefited. CAC
graduation assessment done at 22 wards. Re-constituting of WCFs member of 11 wards of newly added
VDCs were done as per guideline. Out of total approved plan, Municipality approved more than 80% of
plan prioritized by WCF.

In F.Y. 2072-73, additional 22 new CAC formed throughout all wards of Birguj SMC.

The selection of Local Service Providers (LSP) selection and fulfillment of the social mobilizer at vacant
wards completed to implement and continue the overall social mobilization activities in whole
municipality area. Total 3 LSPs and 30 SMs are working in Birgunj SMC. The newly made Municipal Social
Mobilization Committee (MSMC) guided the social mobilization through regular monitoring and
backstopping local body and service providers/service takers. MSMC works as per the M& E framework
of Municipality. The process of CD and OD plan is in process of preparing ToR of each staffs and sections
of the municipality. EIA, IEE study carried to increase the revenue potential. LLP training was organized at
CAC level participating CAC members, WCF members, political party members and civil societies.
Municipality organized trainings on accounting software, WBRS training for staffs. Birgunj SMC organized
“DRR (Disaster Risk Reduction) was mainstreaming in Local Level Planning” . Similarly, Birgunj SMC has
initiated the massive works for the ODF (Open Defecation Free) with joint support of M-WASH CC, UN
Habitat, Unicef, local NGOs for announcing all 30 wards as ODF by 2015. Accordingly, seven wards are
already announced as ODF and rest of the wards are under process for ODF announcement. All the ODF
initiations are being made with free of cost; i.e. people have to make their toilet with their own
expenses/contributions. Under targeted programme, Birgunj SMC has organized different skill based
trainings for dalit, DAG, janjati, poors, women. Municipal level CFLG, EFLG orientation programmes are
conducted and Birgunj SMC has committed to declare all 30 wards of Birgunj Municipality as Child friendly
local governance and environment friendly local governance in coming five years. An EFLG supported
project named “ Planation of evergreen plans around the city has been massively carried out. Similarly,
capacity of revenue section was build up ; a powerful solar panel installed, a powerful server computer
purchased and installed in central IT system of the municipality. The revenew has been increased by 40%.
About 35% budget allocation for target group is utilized by more than 90% . Social security beneficiary’s
data updated on computer database and Birgunj Municipality has started banking system for payment.
Implementation of compliance monitoring is done in municipality. E-governance systems is being started
i.e. E-bidding system is implemented. Internal audit section is strengthened. Website of Municipal
updated and timely reporting to concerned authority made through regular updating of WBRS, SM
database. Comprehensive Urban Planning works are being initiated and Periodic plan revision works in
process with joint coordination of programme other stakeholders.

The financial progress under LGCDP program during the FY 2015/16 is about more than 95 %.



The approved numbers of the small infrastructure projects (SIP) and livelihood improvement projects (LIP)
for the FY 2015/16 are 22 and 16 respectively which are being implemented quite successfully. In this
concern, Birgunj SMC has achieved optimum physical and financial progress on SIP and LIP investment.
The detail progress on SIP and LIP has been briefed in Annexes.

At last but not the least, | would like to thank all staffs of municipality, Social Development section, LSP
coordinator and SM for their great contribution in preparation of this narrative report as it wouldn’t be
possible without their support.

2. 11'8‘1;[&[ (Background)

BRIEF INTTORDUCTION OF BIRGUNJ SUB-METROPOLITAN CITY

Birgunj, founded in 1897, is a sub-metropolitan municipality and the headquarters of the Parsa District in
the Narayani Development Zone. It is situated in South-Central part of Nepal in the Tarai plains about 89
km south of the capital Kathmandu and sharing border with the Indian
city Raxaul in the State of Bihar. As an entry point to Nepal from Patna
and Kolkata, Birgunj is known as the gateway to Nepal.

Around 300,000 population comprises various ethnic groups, the largest
being the Tharus. There are several languages spoken in the town
including [Bhojpuri, [Nepali]], Maithili, Newari, and Hindi. It is the biggest
city in Narayani zone and the headquarter of Parsa district. This city is
also known as the 'gate way of Nepal'.

The old wards were only 19 but after expansion of its areas, there are
total 30 wards (newly added 11 VDCs) extended as per the government decision of areas expansion. Now,
the total areas of Birgunj Sub-Metropolitan city are 75.2 sq.km after expansion. And the population
density is 2723 person per sq. km.

Birgunj, the second largest city in Nepal and the largest in the Narayani Zone, is a multilingual and
multiethnic city. Birgunj has been vibrant and busy industrial and commercial city with significant
economic importance for Nepal as a large proportion of Nepali trade with India and other countries in the
world is done through the customs post located here. Birgunj Customs is also the largest revenue earner
for the Government of Nepal. In order to handle the large volume of goods, a Dry Port has been
established and ICP is being established in Birgunj recently.

A large number of industries have been set up on the industrial corridor between Birgunj and Pathlaiya
producing a significant volume of products such as steel, textiles, cement, plastic, cigarettes, aluminum,
pharmaceuticals, vegetable ghee etc. for both domestic consumption and exports. Birgunj is also a big
market for import/export of different merchandise.



Important landmarks in Birgunj: Shankracharya Gate, Ghantaghar (Clock Tower), Town Hall ,Ghadiarba

Pokhari Udyan/Surya Mandir, Vishwa Buddha Vihar, Gahawamai temple, Bindawasani temple, swimming
pool and health club center, Dry Port etc..

SLOGAN of Birgunj Sub-Metropolitan City is : €&, Y TaepTepl MR AR R

Connectivity of Birgunj:

e By Road: Birgunj is connected to Kathmandu and all other cities of Nepal by road. There are

several road routes between Birgunj and Kathmandu. The route of main Tribhuwan Highway via
Bharatpur is 283 km long and takes about 6-7 hours.

e By Train: Indian Rail Network is available from Raxaul Station (4 km from Clock Tower)



e By Air: Simra Airport situated about 20 km from Birgunj has several air flights a day to Kathmandu.
The flight duration is 15 minutes.
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LGCDP Programming in Birgunj Sub-Metropolitan City :

LGCDP stands as Local Governance and Community Development Programme which is one of the biggest
government owned local governance and community development programme implemented in all VDCs,
DDCs and municipalities of Nepal. Governance, and its functionality at local level, is the backbone of
decentralization, democracy and federal republic setup. The social mobilization significantly enhances the
people's capacities and facilitates to get access and opportunities for people to participate in development
process. Since, Nepal is attempting to go through the transition of governance system (i.e. federal republic
set-up); delegation and devolution of power is being exercised through the promotion of local self-
governance; and socio-economic backwardness is in the center of concern; the social mobilization services
for the people has been a vehicle for promoting access to services and development activities to
strengthen the democracy at local levels. Professional and decent facilitating agencies are essential to
carry out the social mobilization to continue development process and ensure equitable service delivery
among the people. Such agencies play vital role in resource mobilization, policy formulation and
implementation, motivation, coordination and collaboration to enable local people through the social
mobilization. The transition from poverty to prosperity goes through social mobilizations.

In this context, Local Self-Governance and Community Development Programme (LGCDP) have aimed of
social mobilization for empowerment and social transformation to improve people’s lives through
livelihoods enhancing activities and through better service delivery. The main purpose of the programme
is to improve local governance for effective service delivery and citizen empowerment. It provides an
overall framework for: (i) strengthening decentralization and devolution processes; (ii) improving local
governance system to ensure effective delivery of basic services; and (iii) empowering citizens, especially
women, children and disadvantaged groups (DAGs) and their institutions. Social mobilization makes
people more aware of their rights and responsibilities in society, and helps to break down social barriers
especially for disadvantaged groups (DAGSs). Is helps DAGs to develop linkages with local bodes and other
service providers that can provide them with access to programmes, services and funds that addresses
their specific issues, concerns and rights across all sectors. The key directions and strategies of LGCDP
are:

Accountability in Local Governance,

Improved Social Mobilization,

Focus on Service Delivery and Resource Mobilization,

Emphasis on Local Economic Development and Livelihood Improvement Schemes,
Increased Emphasis on PFM and Management of Fiduciary Risk,

Preparing for a New System of Local Governance,

> Introduction of Environment Friendly Local Governance (EFLG),

YV V V VY VYV

The government has initiated the implementation of LGCDP since 2067 B.S. with support of multi donor
agencies, bilateral/multilateral partners and aid agencies. In previous years, the LGCDP activities have
quite succeeded to raise the demand side of the people for e.g. formed ward citizen forum (WCF) and
Citizen Awareness Centers (CAC), Integrated Programme Formulation Committee (IPFC) and mobilized
them. The Ward Citizen Forums (WCFs) are formed to strengthen interaction between citizens and local



government. It is also a forum to introduce citizens, especially poor and excluded group in planning and
oversight of local bodies’ activities. Similarly, Citizens’ Awareness Centers (CACs) formed as a location of
disadvantaged citizens who are left from development mainstream to educate them about their rights,
identify and address issues affecting their daily life and enhance their access to basic services in local
bodies and development agencies.

The LGCDP program was started in Birgunj Sub-Metropolitan City since its first phase from FY 2008/09.
Initially, the program was implemented in 11 wards of the municipality. However, in phase I, this
programme expanded in remaining 8 wards and 11 newly added wards (11 VDCs) of the municipality.
Now, LGCDP program has been fully implemented in all the 30 wards of the municipality. There are 30
Ward Citizen Forum (WCF) and 30 Community Awareness Center (CAC) are formed covering all 30 wards
in the municipality following UCPA survey at community level. Total 791 members (454 men, 337 female)
are quite engaged in WCF whereas total 812 members (38 men and 774 women) are fully involved in 30
CACs in the municipality. The total 30 Community Awareness Center (CAC) (inmembers of all 30 wards
received LIP grant and cover all wards of the municipality. Total 133 HHs are directly benefited from LIP
schemes. Out of total 133 LIP schemes , 54 projects are on farm and 79 are off farm. All LIP projects are
implemented and continued effectively with starting started returning. Similarly, CAC members of 22
wards of municipality received SIP grants (@ 3.15 lakh each CAC), 237 men and 646 women benefited.
CAC graduation assessment done at 22 wards. Re-constituting of WCFs member of all 30 wards of newly
added VDCs were done as per guideline. Out of total approved plan, Municipality approved more than
80% of plan prioritized by WCF.

Local level planning is the crucial part of the local body which decides what types of project will be going
to be implemented in coming fiscal year and how the poors choice projects are being prioritized. The local
level planning (also called as bottom up planning) is the key of this programme.

Currently, one Urban Governance Expert (UGE) and one ICTV, appointed by MoFALD, are working in
Birgunj SMC for the supports to the LGCDP and overall programming in Birgunj Sub-Metropolitan City
(Smc).

For the effective and efficient social mobilization work in the local body, Birgunj SMC has contracted out
3 LSPs which are working since 15 March, 2015. The detail information of the LSP working under Birgunj
SMC has been presented in Annex. Three different clusters have been allocated for the 3 LSPs covering
10 wards in each LSP. Each LSP has one programme Coordinator and ward level Social Mobilizers. The new
SMs are hired through open competition for remaining wards of the municipality. There are 3 programme
coordinators covering all 3 clusters. And 30 social mobilizers (13 male and 17 female) are working in all
wards (one SM in each ward). The SMs were formally handed over to the 3 different LSPs. The details with
name list and other key information about programme coordinator and working social mobilizer has been
outlined in the Annex.

2. TETATY (3N WY T frehra wiver 3Ra wiver o e menn)

e Since June 2014 till date in Birgunj Sub-Metropolitan City
PrdeTaeuHT et feor (outcome wise progress):-
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Functional status of WCF in Birgunj SMC:




S.N. Name of VDCs/MNC No. Sex Total Social Classification
of
WCF
Male | Female Dalit | Janjati | Other DAG | NDAG

WCF-Birgunj-1 1 20 6 26 6 1 19

1 9 17
WCF-Birgunj-2 1 26

2 18 8 3 23 4 22
WCF-Birgunj-3 1 12 11 23

3 1 22 4 19
WCF-Birgunj-4 1 26

4 13 13 2 24 12 14
WCF-Birgunj-5 1 15 12 27

5 1 14 12 15 12
W(CF-Birgunj-6 1 19 12 31

6 5 26 4 27
WCF-Birgunj-7 1 18 9 27

7 27 7 20
WCF-Birgunj-8 1 14 12 26 1 1 24 11 15

8
WCF-Birgunj-9 1 9 18 27

9 3 1 23 5 22
WCF-Birgunj-10 1 16 11 27

10 2 25
WCEF-Birgunj-11 1 22 5 27 27

11
WCF-Birgunj-12 1 12 13 25

12 3 22
WCF-Birgunj-13 1 13 27 2 1 24

13 14 3 24
WCF-Birgunj-14 1 9 25

14 16 2 7 16 15 10
WCF-Birgunj-15 1 10 27

15 17 27 3 24
WCF-Birgunj-16 1 18 9 27 2 25

16 5 22

Remarks




WCF-Birgunj-17 1 16 7 23 3 20 15 8
17
WCF-Birgunj-18 1 7 18 25
18 7 2 16 8 15
W(CF-Birgunj-19 1 5 14 23
19 3 2 18 7 16
W(CF-Birgunj-20 1 15 13 28
20 1 27
WCF-Birgunj-21 1 10 30
21 20 3 1 26 5 25
WCF-Birgunj-22 1 18 7 25
22 2 23 4 21
WCF-Birgunj-23 1 5 22 27
23 3 24 22 5
WCF-Birgunj-24 1 19 9 28 11 17 3 25
24
W(CEF-Birgunj-25 1 11 16 27 9 18 7 20
25
WCF-Birgunj-26 1 15 11 26
26 6 20 6 20
WCF-Birgunj-27 1 17 10 27
27 27 6 21
W(CF-Birgunj-28 1 24
28 11 13 3 2 19
WCF-Birgunj-29 1 27
29 20 7 3 2 22 11 16
W(CF-Birgunj-30 1 27 4 23 8 19
30 18 9
Total
30 454 | 337 791 | 85 40 666 170 | 387




LOCAL GOVERNANCE AND COMMUNITY DEVELOPMENT PROGRAMME

INFORMATION OF CAC FORMATION (newly updated)

Municipality: Birgunj Sub-

Metropolitan City April 2016
S.N. Name of No. Sex Social Classification Date of
Wards of formation
CAC
Dalit Dalit Janajati | Janajati | Other | Other
Male | Female | Total | male | female | male | female | male | female Remarks
. Z';i:‘;é ;’_Vfrd 30| 0| 3 | 3 |0 | 3 0 0 | o | 27 |15/12/2072
5 Z';i:‘;é ;’_Vfrd 30| 0 | 30 | 30 5 0 0 | 0o | 25 |12/12/2072
3 Zil:f:; é e 4 V30| 2] 28 | 30 |0 | 4 0 0 2 | 24 |11/12/2072
A Z:i:’;i :’jrd 26| 0| 26 | 26 | 0| 3 0 6 0o | 17 |17/11/2072
s Z';i:‘;é ;’_V:rd 25 0| 25 | 25 | 0| 25 | o0 0 0 | 0 |11/10/2072
6 Zil:f:; é o 4 Vo 0| 24 | 24 | 0| 2 0 6 0 | 16 |30/12/2072
. Zi;i’;i :Vfgd 2710 | 27 | 271 | o | 7 3 17 | 25/12/2072
o Zil:f:; é :’fgd 2710 ] 27 | 27 [ 0] o 0 0 0 | 27 |17/12/2072
9 Zil:f:; é :Vf;d 51 0] 25 | 25 [ 0] o0 0 0 0 | 25 |29/10/2072
10 Z';i:‘;é ;’_Vfgd 26| 0| 26 | 26 | 0| 0 0 0 0 | 26 |17/11/2072
1 Z';i:‘;é ;’_Vf;d 29 0| 20 | 29 | 0| 6 0 2 0 | 21 |29/10/2072
b Zil:f:; é - (;d 5| 0| 25 | 25 | 0| 8 0 0 0 | 17 |19/12/2072
15 eniverd l 26 | 3 | 23 |28 3| 28 | 0 | 0 | 0| 0 |290/2072
o | niverd 1 a0 | o | 30 |30 [0 |30 | o | o | 0| o |2mp0m
s eniverd Jao | s | 25 [ a0 |2 |25 | 0 | 0 | 3| 0 |1611/207
16 Zil:f:; é :’;Z';d 53| 2 | 25 | 1] 7 0 0 2 | 15 |18/11/2072
b niverd J2e | 7| 19 |28 | 7| 19 | o | o | 0| o |15122072
18 Zil:f:; é - gd 30| 0] 3 | 3 [o] 18] o 0 0 | 12 |19/12/2072
19 Z';i:‘;é ;’V;;d 30| 0| 3 | 3 |0 10/ o 2 0 | 18 |10/11/2072




Birgunj ward
50 | Number-28 27 0 27 27 0 11 1 0 15 | 11/12/2072
Birgunj ward
21 | Number-29 30 0 30 30 0 3 0 0 27 5/1/2072
Birgunj ward
29 | Number-30 30 0 30 30 0 12 5 0 13 | 29/12/2072
Grand total | 608 | 20 588 608 13 | 221 25 7 342
Ratio of WCF members:
4 I
m Male
m Female u DAG
B NDAG
Ethnicity of WCF Members: | )
Ration of DAG/NDAG in WCF members:
Ratio of CAC member
(T m ser D
. . S 1,
Ethnicity of CAC members : Wb
5%
38, 5%
mMale
H Female
W Seriesl,
Female,
127,
K QKo/ /

LIP load flow statu:

from LIP:

Ethnicity of Loan Receiver




Types of Business in LIP schemes:

Beneficiaries of SIP:

4 W Seriesl, R
Agricultur
e, 6,5% B Seriesl,
Livestock, Gender wise Beneficiaries of SIP :
| 48, 36%
| lture
Seriesl, e ™~
: Business , ck
. 79,59% = Seriesl,
y siness , 15%
Seriesl, B Female
Forest, O, m Male
0%
\_ J
\_ %
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NGOCC, Parsa is working as CSO for LGAF supporting Birgunj Sub-
Metropolitan City especially in raising awareness on public accountability,
civic oversight and its positive monitoring for the success of the
programme.
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Better performance. Still to do more for overall development as per the programme

documents.
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As per my JD, | provided regural advisor, technical supports to account
sections for better and efficient expenses of programme budget
within stipulated timeframe. And my observation says that the
budget expense process is good but still to follow accrual
accounting systems (its software is installed but not in practice).
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I worked as UGE at NPPP-II /step VI from 3" June 2014 till 15" July 2016. During my

tenure, I made following accomplishment (best achievement) as per my job description.

Job Description:

The Urban Governance Expert (UGE)
provides technical support to the Sub-
Metropolitan City for planning, programming,
reporting and monitoring. The UGE has
ultimate  operational responsibility for
reporting and facilitation of the LGCDP I
activities in the Sub Metropolitan City and to
support improving the MCPM assessment
score. UGE works in close coordination with .
the Regional Coordination Unit (RCU). The
UGE is responsible for carrying out
following tasks:

A. Assist the Sub-Metropolitan City to
formulate strategic plans and
guidelines

Accomplishment :

Assisted/facilitated the Birgunj Sub-Metropolitan City
and Pokhariya Municipality to develop and implement
Management Information System, PIS (Personal
Information System), SM database, input filling up in
WBRS, Municipal Website update, computer
networking/reporting system; use of computer based
software, updates sharing through official web links
with  support of ICT volunteer and computer
officer/reporting focal persons;

Facilitated/assisted for strategy development and its
implementation to have e-governance (no more paper
work); sanitation work/WASH, operation of newly
purchased automatic sweeping machine and high-level
hooking vehicle in public service ; effective mobilization
of fire brigade in public service areas;

Assisted and facilitated the Sub-Metropolitan City to
initiate/formulate and effective implementation of
periodic plan (with revision), Town profile development,
Municipal Transport Plan preparation, capacity
development plan as well as sensitization for the
initiations/ capacity development for the designing of
OD plan of the municipality;




B. Assistthe Sub-Metropolitan City to be
compliant with Local Bodies (LB)
Resource Mobilization Guidelines

Supported, facilitated/oriented the Sub-Metropolitan
City and Pokhariya Municipality personnel to formulate
municipal information, ODF, VERS, WASH, education,
comprehensive sanitation and communication strategy
and coordinated for such initiations in running fiscal
year;

Facilitated/Oriented Sub-Metropolitan City for the
preparation and use of guideline/manuals and
monitoring and evaluation framework; use of latest
financial and operational guidelines (recently endorsed
by GoN/MoFAD;

Facilitated and coordinated all sectional staffs and
municipal staffs (up to ward level), local NGOs, LSPs
and social mobilization sections for initiations and
starting for participatory bottom up porgramme
planning for the upcoming fiscal year 2073/074;
Facilitated and oriented to municipal disaster relief
committee and all urban stakeholders about DRR and
importance for the establishment of emergency fund
establishment in Municipality ; DRR (Disaster Risk
Reduction) mainstreaming into local level planning and
development projects..

Coordinated/co-facilitated initiations up to ward level for
IPT and its implementation at municipal level; GESI,
EFLC, CFLG and how to mainstream it into
development programmes/projects;

Facilitated, coordinated and supported for keeping the
momentum of National/Municipal campaign : ODF
(Open Defecation Free), VERS, EFLG, CFLG up to
ward and settlement level,

Involvement and participated in monitoring and
supervision, facilitation in STIUEIP/ADB (Small Town
Integrated Urban Environment Improvement Project”
implemented in Birgunj SMC with ADB support for
overall drainage and sewage improvement in whole
city;

Facilitated and supported, assisted for preparing
annual reports comprising : annual accomplishment
report, LGAF report, RBM, PFM, annual progress
report, annual financial report with regular online
updating and preparing monthly planning and
accomplishment report (online/OIS);

Assisted to compile & prepare data base of CAC,WCF,
LIP, SIP, SM/LSP and its updating on SM database
(online) for monitoring, efficient and effective
project/porgamme implementation ;
Facilitated/coordinated for effective implementation of
strategic plan of ODF is designed for ODF
announcement and its sustainability with joint support
of local people and civil society in municipality level;
Municipality adopted zero cost policy for toilet
construction; 4 wards already announced as ODF
(Open Defecation Free) wards and rest wards are in
process for the preparatory works for ODF
announcement by this running fiscal year;




C. Assist in  effective
implementation

LGCDP

Assisted and facilitated coordination meetings and
networking and linkages establishment with line
government line agencies, key I/NGOs, UN agencies,
civil societies, and other stakeholders for joint
programming and coordinated efforts in all
programmes and projects (including development and
humanitarian aspects), emergency preparedness and
response support (focusing current disaster : cold
wave, accidental fire response and EQ readiness.);
Assisted/facilitated the Sub-Metropolitan
City/municipality to prepare work plan for effective
implementation of annual work plans , Project Funding
Matrix (PFM), Result Based Monitoring (RBM),
quarterly progress reporting and its uploading on
WBRS, SM database, Official website in running fiscal
year 2072-073;

Assisted and facilitated the Sub-Metropolitan City and
municipality to conduct public hearing, social auditing
programmes and quarterly progress review (of both last
year's progress of 2071-72 and 1st quarter of current
F.Y. 2072-73; ; focusing for raising civic oversight,
public accountability, transparency from decision
making level to benefit sharing level.

Coordinated and facilitated in orientation programme to
the municipal staffs and working agencies for
implementation of National Building Code (NBC) with
updated instructions and guideline for minimum
conditions for building construction and approval of
building maps through municipality;

Facilitated and assisted municipality for
initiating/improving compliance to VERS, ,social
security guidelines and timely distribution of social
security allowances to the real beneficiaries through
baking system on time ; proper database management;
Facilitated and oriented to both municipalities about
running year’s approved programme and activities wise
budget for this F.Y. 2072-073; succeeded for release
and expenditure of 15t quarter of budget in approved
programme;

Regular reported to the EO as well as concerned
persons about observations and findings of any
financial/administrative irregularities with positive
feedback for its improvement.

Regular monitoring / visited, facilitated for CAC/WCF
formation and effective functionalization in all wards;
their follow up for regular supports, REFLECT class
monitoring and  coordination with other working
agencies for this institutional development; supports
provided jointly / through 3 LSPs;

Frequently  visited/meetings  coordinated  with
WCF,CAC, municipal ward secretaries and other
working partners, agencies working at ward level,
social mobilizers,




D. Sub-Metropolitan
development

City

capacity

Regular coordinated and assisted, monitoring to Local
Service Providers (LSP) for effective implementation of
LGCDP throughout the municipality through social
mobilization and institutional development process;
Facilitated and supported in performance evaluation of
existing 3 LSPs and all 30 SMs and their contract
extension for this running fiscal year; all 3 LSPs and 30
SMs got contract extension for this fiscal year; UGE
facilitated the LGCDP programme orientation/review
regularly to LSPs and SMs as a part of their capacity
development;

Coordinated and supported for effective
implementation of 11 LIP (Livelihood Improvement
Programme) in CACs, which is running effectively and
incomes generation started from such schemes which
is being utilized for livelihood improvement of CAC
members;

Facilitated and coordinated for implementing 22 SIP
(Small Infrastructure Projects) implemented in 22
wards where schemes are started for income
generation and such incomes are being used for the
livelihood improvement of the community members;
Actively participated in CFLG/Bal Bhela workshop
organized jointly by MoFALD and Unicef in Bharatpur,
Chitwan. After participation of such workshop, UGE
starts facilitation to municipal , CAC, WCF level for
CFLG mainstreaming through existing child clubs
functionality;

Regular supported and participated monitoring and
reporting of activities/public services and works carried
out by municipality;

Coordinated/facilitated  for  social mobilization
harmonization meetings with different stakeholders for
joint support and sustained work;

Regular coordinated and facilitated with CSO for
effective implementation of LGAF activities in
municipality / adjoining areas;

Facilitated LSP, staff members and SM for compilation
and sharing, publications of success case story on the
basis of successful of municipal programmes.
Facilitated personnel of Sub-Metropolitan City to carry
out further studies to increase the own sources revenue
and to identify the potential sources of revenue and
modality of works;

Regular backstopping and supervision works made for
the effective work of ICT volunteer deployed to the Sub-
Metropolitan City;

Supported and assisted to compile the data from the
Sub-Metropolitan City and prepared quarterly progress
reports, SM database, UCPA (with detail survey), RBM
and its submission to RCU/PCU;

Facilitated the initiations to institutionalize cross-cutting
issues : GESI, CFLG, EFLG in programme planning,
implementation;




= Supported municipality/Sub-Metropolitan city in
facilitating civil security compliance monitoring
activities ;

= Facilitated in organization of meeting/discussions
organized in Sub-Metropolitan City to conduct IEE, EIA
and other environmental safeguards in most of the
development projects before its implementation (as it is
the first quarter of running fiscal year); and advised to
have collection of socio-economic disintegrated
database from first quarter of programme
implementation;

= Assisted/advise for the effective work of IT
equipment’'s (desktop server with solar system) in
municipality level ;

= Facilitated /coordinated the initiations and preparation
for holding municipal progress review workshop for
accomplished fiscal year and 15t quarter and its timely
reporting as well as sharing among all concerned
stakeholders;

= Facilitated and coordinated the MSMCC (Municipal
Social Mobilization Coordination Committee) regularly
that endorse all the social mobilization related
decisions as well as contract extension of LSPs, SM
and other programme related efforts.

= Supported and facilitated initiations and preparations
for the review of MCPM status and ideas sharing/work
plan made for raising the MCPM marks to keep the
municipality at best position in MCPM; Also
assisted/facilitated Sub-Metropolitan City/municipality
for doing the self-evaluation of MCPM for the last year's
fiscal year; Assisted the Sub-Metropolitan City in
identifying municipal capacity gaps on the basis of last
year's' MCPM assessment results;

= Facilitated meetings and orientation events regularly
for the improvement in Sub-Metropolitan City and
municipal service delivery;

= Organized field /ward level visits and
facilitated/coordinated capacity development initiations
at the local level;

= Actively participated and facilitated in capacity
development activities, events, programmes organized
at Birgunj Sub-Metropolitan City and Pokhariya
municipality level;

= Regular supported/assisted the RCU for providing
information, reports as per needed and in drawing up
regional capacity development plans for local bodies.

As a UGE, | facilitated, assisted, coordinated and supported regularly to both Birgunj Sub-Metropolitan City as
well as Pokhariya & Gadhimai Municipality also for formulation of strategic plans and guidelines; compliant with
Local Bodies (LB) Resource Mobilization Guidelines; effective LGCDP Il implementation; capacity development
(both demand and supply side) of municipality. Overall social mobilization through LSP (3+1+1) and SMs (30+5+5)
have been mobilized and development projects, SIP (22+5+5), LIP (11+5+5) projects are being implemented and
income generation started in both Birgunj Sub-Metropolitan City and Pokhariya & Gadhimai municipality , following
programme guideline. Overall follow up visit and coordination supports continued to both Birgunj Sub-Metropolitan
City and Pokhariya municipality. Despite of continuous strike, bandh by different madhesh based political parties
for 6 months, | succeeded to accomplish these activities and still tried to do my best (as per LGCDP programmes




guideline) by using tactful and practical skills of coordination, facilitation, advocacy, supporting roles and
coordinating as well as mobilization of concerned & working GOs, agencies, partners, LSPs, I/NGOs, CBOs.
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LGCDP is one of the best development framework approach exeuted
by GoN/MoFALD and joint support of UN, bilateral development and
donor agencies. It has just started to show its result but it still needs
technical and advisory supports from expert/Analyst. It can’t show its
outcome as per set goals without such technical supports. We as UGE
worked very nicely and already started to fetch its result; urfortunately
our (UGE) supports have been stopped. Let’s we all need to think over
it for the grand success of LGCDP even in a dead locked and more than
a decade long gap situation of local elected representative in Nepal.
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LOCAL GOVERNANCE AND COMMUNITY DEVELOPMENT PROGRAMME

INFORMATION OF CAC FORMATION

Municipality: Birgunj Sub-Metropolitan City April 2016
S.N. Name of Wards No. Sex Social Classification Date of
of Dalit Dalit Janajati | Janajati | Other | Other formation
CAC Male Female Total male | female | male | female | male | female Remarks
1 | Birgunj ward Number-1 30 0 30 30 0 3 0 0 0 27 15/12/2072
2 | Birgunj ward Number-1 30 0 30 30 5 0 0 0 25 12/12/2072
3 | Birgunj ward Number-3 30 2 28 30 0 4 0 0 2 24 11/12/2072
4 | Birgunj ward Number-4 26 0 26 26 0 3 0 6 0 17 17/11/2072
5 | Birgunj ward Number-5 25 0 25 25 0 25 0 0 0 0 11/10/2072
6 | Birgunj ward Number-9 24 0 24 24 0 2 0 6 0 16 30/12/2072
7 | Birgunj ward Number-13 27 0 27 27 0 7 3 17 25/12/2072
8 | Birgunj ward Number-14 27 0 27 27 0 0 0 0 0 27 17/12/2072
9 | Birgunj ward Number-17 25 0 25 25 0 0 0 0 0 25 29/10/2072
10 | Birgunj ward Number-18 26 0 26 26 0 0 0 0 0 26 17/11/2072
11 | Birgunj ward Number-19 29 0 29 29 0 6 0 2 0 21 29/10/2072




12 | Birgunj ward Number-20 25 0 25 25 0 8 0 0 0 17 19/12/2072
13 | Birgunj ward Number-21 26 3 23 26 3 23 0 0 0 0 29/10/2072
14 | Birgunj ward Number-22 30 0 30 30 0 30 0 0 0 0 22/11/2072
15 | Birgunj ward Number-23 30 5 25 30 2 25 0 0 3 0 16/11/2072
16 | Birgunj ward Number-24 25 3 22 25 1 7 0 0 2 15 18/11/2072
17 | Birgunj ward Number-25 26 7 19 26 7 19 0 0 0 0 15/12/2072
18 | Birgunj ward Number-26 30 0 30 30 0 18 0 0 0 12 19/12/2072
19 | Birgunj ward Number-27 30 0 30 30 0 10 0 2 0 18 10/11/2072
20 | Birgunj ward Number-28 27 0 27 27 0 11 0 1 0 15 11/12/2072
21 | Birgunj ward Number-29 30 0 30 30 0 3 0 0 0 27 5/1/2072

22 | Birgunj ward Number-30 30 0 30 30 0 12 0 5 0 13 29/12/2072

Grand total | 608 20 588 608 13 221 0 25 7 342

Dalit Janjati Other
1 W(CF-Birgunj-1 1 20 26 1 19 9 17
2 WCF-Birgunj-2 1 18 26 23 4 22
3 WCF-Birgunj-3 1 12 11 23 1 22 4 19
4 W(CEF-Birgunj-4 1 13 13 26 24 12 14
5 W(CEF-Birgunj-5 1 15 12 27 14 12 15 12
6 W(CF-Birgunj-6 1 19 12 31 26 4 27




7 W(CF-Birgunj-7 1 18 9 27 27 7 20
8 WCF-Birgunj-8 1 14 12 26 1 1 24 11 15
9 WCF-Birgunj-9 1 9 18 27 1 23 5 22
10 WCEF-Birgunj-10 1 16 11 27 25

11 W(CF-Birgunj-11 1 22 5 27 27

12 W(CF-Birgunj-12 1 12 13 25 3 22

13 W(CF-Birgunj-13 1 14 13 27 1 24 3 24
14 WCF-Birgunj-14 1 16 9 25 16 15 10
15 W(CF-Birgunj-15 1 17 10 27 27 24
16 W(CF-Birgunj-16 1 18 9 27 2 25 22
17 WCF-Birgunj-17 1 16 7 23 3 20 15 8
18 W(CF-Birgunj-18 1 7 18 25 7 16 8 15
19 W(CF-Birgunj-19 1 9 14 23 3 18 7 16
20 WCF-Birgunj-20 1 15 13 28 1 27

21 WCF-Birgunj-21 1 20 10 30 3 1 26 5 25
22 WCF-Birgunj-22 1 18 7 25 2 23 4 21
23 WCF-Birgunj-23 1 5 22 27 3 24 22 5
24 W(CF-Birgunj-24 1 19 9 28 11 17 3 25
25 W(CF-Birgunj-25 1 11 16 27 9 18 7 20
26 W(CF-Birgunj-26 1 15 11 26 20 6 20
27 W(CF-Birgunj-27 1 17 10 27 27 6 21
28 WCF-Birgunj-28 1 11 13 24 3 19

29 WCEF-Birgunj-29 1 20 7 27 3 22 11 16
30 WCF-Birgunj-30 1 18 9 27 4 23 8 19

Total 30 454 337 791 85 40 666 170 387
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