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This is final accomplishment report of LGCDP implemented in 
Birgunj Sub-Metropolitan City and executed by Government of 
Nepal/Ministry of Federal Affairs and Local Development with 
joint support of UN agencies (UNDP, UNCDF, UNICEF, UNFPA, 
UN Women) and multiple development partners/donor 
agencies        (DFID, Norway, SDC, Denmark, ADB, USAID, GIZ, 
JICA). This report is prepared by Mr. Bitu Shreevastav/Urgan 
Governance Expert (UGE)/LGCDP/UNDP. As per the job 
description of UGE, this report is prepared as final 
accomplishment of the programme (LGCDP) with technical and 
advisory support of UGE, covering the period of June 2014 to 
15th July 2016 

I would like to thank whole LGCDP team (PCU, RCU), our NPD, 
NPM, staffs of Birgunj Sub-metropolitan City and other 
concerned stakeholders who supported me to accomplish my 
job effectively during my tenure. At last but not the least, I wish 
for the overall development of the people and whole Birgunj 
Sub-Metropolitan city. 

 

Thank you ! 

Bitu Shreevastav 

 

 



EXECUTIVE SUMMARY 
 

The LGCDP (Local Governance and Community Development Programme)  is a national level priority 
number one  programme of the Government of Nepal foucssed on  local governance and community 
development implemented since July 2008. The Government of Nepal (GoN) is committed to improving 
people’s standards of living through citizen-centric governance and effective service delivery based on 
democratic values and rights based development. It has achieved considerable success in implementing 
the first phase of the Local Governance and Community Development Programme (LGCDP), a national 
flagship programme in the area of local governance and community development. Given the success that 
has been achieved in the implementation of LGCDP I, the importance of this programme in ensuring the 
accountable delivery of local services through established institutions and systems and the commitments 
being expressed for its continuation, the GoN and the LGCDP development partners (DPs) have decided 
to continue the programme into a second phase. In doing so, they will strive to build on Phase I successes 
while addressing its emerging challenges, demonstrating value for money and practicing effective risk 
management in a transitional and politically uncertain environment. This programme is being financed 
jointly by the Government of Nepal and various development partners (DPs) under different financing 
arrangements. The overall goal of the programme is to contribute towards poverty reduction through 
better local governance and community development. There are four components are this programme 
which are - Policy: Governance Reform; Supply: Service Delivery and Capacity Development; Demand: 
Citizens Empowerment and Local Development: Socio-Economic and Infrastructure Development. This 
program is implemented by Local bodies at district, municipal and village level. LGCDP, Regional 
Coordination Unit, Hetauda provides regular technical and professional backstopping support in all 
thematic areas to this municipality. This report covers the progress of all thematic areas of Birgunj Sub 
metropolitan covering all 30 wards.  

LGCDP is supporting local bodies (Birgunj Sub-Metropolitan City) since its time of intervention, 2008. The 
first phase was designed for the period 16 July 2008 to 15 July 2012. Further extended for one year as 
bridging phase i.e. up to 15 July, 2013. The main areas of the LGCDP I was to capacitate demand side such 
as: social mobilization, capacity development, block grant support for infrastructure development, 
Information-Education and Communication (IEC), financial management, environment and social 
safeguard. The programme has been successful in establishing foundation for citizen empowerment and 
service delivery mechanism and functionality. However, there have been mixed results in internalizing 
and institutionalizing these activities due to different factors during the implementation period. Hence 
LGCDP II is designed for the period 16 July 2013 to 15 July 2017. Phase II is seen as to capacitate and boost 
up supply side having a key instrument for continuing the momentum established in Phase I and making 
further advances in these areas. In this line, LGCDP II provides an overall framework for strengthening 
decentralization, devolution and improved local governance system for the effective delivery of basic 
services and the empowerment of citizens, especially women, children and Disadvantages Groups and 
their institutions. It has been designed as a framework programme with four outcome and nine output 
areas. In 2016, the Programme (LGCDP) suddenly decided to withdraw the contract of UGE/DGE from 
local bodies and tried to continue such momentum by hiring focal person for programme. Urfortunately 
the process of hiring focal staffs is also postponed for the timing.  

This accomplishment report is prepared by Bitu Shreevastav/UBE, for Birgunj Sub-Metropolitan City / 
Local Governance and Community Development Program (LGCDP) for the fiscal year 2072/073 (2015/16 



A.D.). Therefore, this report is explicitly focused on the activities, progresses, issues and information 
related only with the LGCDP program. However, the report also covers the first seven outputs set for the 
program which are related with the development as well as governance part of the local bodies.  
 
 
The LGCDP program has been fully implemented in all the 30 wards of the municipality. There are 30 Ward 
Citizen Forum (WCF) and 30 Community Awareness Center (CAC) are formed covering all 30 wards in the 
municipality following UCPA survey at community level. Total 791 members (454 men, 337 female) are 
quite engaged in WCF whereas total 812 members (38 men and 774 women) are fully involved in 30 CACs 
in the municipality. The total 30 Community Awareness Center (CAC) members of all 30 wards received 
LIP grant and cover all wards of the municipality.  Total 133 HHs are directly benefited from LIP schemes. 
Out of total 133 LIP schemes, 54 projects are on farm and 79 are off farm. All LIP projects are implemented 
and continued effectively with starting started returning. Similarly, CAC members of 22 wards of 
municipality received SIP grants (@ 3.15 lakh each CAC), 237 men and 646 women benefited. CAC 
graduation assessment done at 22 wards. Re-constituting of WCFs member of 11 wards of newly added 
VDCs were done as per guideline. Out of total approved plan, Municipality approved more than 80% of 
plan prioritized by WCF. 
In F.Y. 2072-73, additional 22 new CAC formed throughout all wards of Birguj SMC.  
 
The selection of Local Service Providers (LSP) selection and fulfillment of the social mobilizer at vacant 
wards completed to implement and continue the overall social mobilization activities in whole 
municipality area. Total 3 LSPs and 30 SMs are working in Birgunj SMC. The newly made Municipal Social 
Mobilization Committee (MSMC) guided the social mobilization through regular monitoring and 
backstopping local body and service providers/service takers.  MSMC works as per the M& E framework 
of Municipality. The process of CD and OD plan is in process of preparing ToR of each staffs and sections 
of the municipality. EIA, IEE study carried to increase the revenue potential. LLP training was organized at 
CAC level participating CAC members, WCF members, political party members and civil societies. 
Municipality organized trainings on accounting software, WBRS training for staffs. Birgunj SMC organized 
“DRR (Disaster Risk Reduction) was mainstreaming in Local Level Planning” . Similarly, Birgunj SMC has 
initiated the massive works for the ODF (Open Defecation Free) with joint support of M-WASH CC, UN 
Habitat, Unicef, local NGOs for announcing all 30 wards as ODF by 2015. Accordingly, seven wards are 
already announced as ODF and rest of the wards are under process for ODF announcement. All the ODF 
initiations are being made with free of cost; i.e. people have to make their toilet with their own 
expenses/contributions.  Under targeted programme, Birgunj SMC has organized different skill based 
trainings for dalit, DAG, janjati, poors, women. Municipal level CFLG, EFLG orientation programmes are 
conducted and Birgunj SMC has committed to declare all 30 wards of Birgunj Municipality as Child friendly 
local governance and environment friendly local governance in coming five years. An EFLG supported 
project named “ Planation of evergreen plans around the city has been massively carried out. Similarly, 
capacity of revenue section was build up ; a powerful solar panel installed, a powerful server computer 
purchased and installed in central IT system of the municipality. The revenew has been increased by 40%. 
About 35% budget allocation for target group is utilized by more than 90% . Social security beneficiary’s 
data updated on computer database and Birgunj Municipality has started banking system for payment. 
Implementation of compliance monitoring  is done in municipality. E-governance systems is being started 
i.e. E-bidding system is implemented. Internal audit section is strengthened. Website of Municipal 
updated and timely reporting to concerned authority made through regular updating of WBRS, SM 
database. Comprehensive Urban Planning works are being initiated and Periodic plan revision works in 
process with joint coordination of programme other stakeholders.  
The financial progress under LGCDP program during the FY 2015/16 is about more than 95 %.  



The approved numbers of the small infrastructure projects (SIP) and livelihood improvement projects (LIP)  
for the FY 2015/16 are 22 and 16 respectively which are being implemented quite successfully. In this 
concern, Birgunj SMC has achieved optimum physical and financial progress on SIP and LIP investment. 
The detail progress on SIP and LIP has been briefed  in Annexes. 
 
At last but not the least, I would like to thank all staffs of municipality, Social Development section, LSP 
coordinator and SM for their great contribution in preparation of this narrative report as it wouldn’t be 
possible without their support.  

 

१. पृ�भूिम (Background) 

 BRIEF INTTORDUCTION OF BIRGUNJ SUB-METROPOLITAN CITY 

Birgunj, founded in 1897, is a sub-metropolitan municipality and the headquarters of the Parsa District in 
the Narayani Development Zone. It is situated in South-Central part of Nepal in the Tarai plains about 89 
km south of the capital Kathmandu and sharing border with the Indian 
city Raxaul in the State of Bihar. As an entry point to Nepal from Patna 
and Kolkata, Birgunj is known as the gateway to Nepal.  

Around  300,000 population comprises various ethnic groups, the largest 
being the Tharus. There are several languages spoken in the town 
including [Bhojpuri, [Nepali]], Maithili, Newari, and Hindi. It is the biggest 
city in Narayani zone and the headquarter of Parsa district. This city is 
also known as the 'gate way of Nepal'.  

The old wards were only 19 but after expansion of its areas, there are 
total 30 wards (newly added 11 VDCs) extended as per the government decision of areas expansion. Now, 
the total areas of Birgunj Sub-Metropolitan city are 75.2 sq.km after expansion. And the population 
density is 2723 person per sq. km.  

Birgunj, the second largest city in Nepal and the largest in the Narayani Zone, is a multilingual and 
multiethnic city. Birgunj has been vibrant and busy industrial and commercial city with significant 
economic importance for Nepal as a large proportion of Nepali trade with India and other countries in the 
world is done through the customs post located here. Birgunj Customs is also the largest revenue earner 
for the Government of Nepal. In order to handle the large volume of goods, a Dry Port has been 
established and ICP is being established in Birgunj recently.  

A large number of industries have been set up on the industrial corridor between Birgunj and Pathlaiya 
producing a significant volume of products such as steel, textiles, cement, plastic, cigarettes, aluminum, 
pharmaceuticals, vegetable ghee etc. for both domestic consumption and exports. Birgunj is also a big 
market for import/export of different merchandise. 

GATE WAY OF NEPAL 



Important landmarks in Birgunj: Shankracharya Gate, Ghantaghar (Clock Tower), Town Hall ,Ghadiarba 
Pokhari Udyan/Surya Mandir, Vishwa Buddha Vihar, Gahawamai temple, Bindawasani temple, swimming 
pool and health club center, Dry Port etc.. 

Connectivity of Birgunj: 

• By Road: Birgunj is connected to Kathmandu and all other cities of Nepal by road. There are 
several road routes between Birgunj and Kathmandu. The route of main Tribhuwan Highway via 
Bharatpur is 283 km long and takes about 6-7 hours. 

• By Train: Indian Rail Network is available from Raxaul Station (4 km from Clock Tower) 

SLOGAN of Birgunj Sub-Metropolitan City is  :    :j:Yo, ;'Gb/ ljsf;sf] zx/ jL/u+h gu/ 



• By Air: Simra Airport situated about 20 km from Birgunj has several air flights a day to Kathmandu. 
The flight duration is 15 minutes. 

बीरगंजको स्थापना भएको झन्ड ै११६ वषर्भन्दा बढ� भइसकेको छ । तत्काल�न श्री ३ वीर शम्शरेले 
�व.सं. १९४५ दे�ख १९५० को बीचमा बीरगंज बजार स्थापना गरेको अनुमान छ । वीर शम्शरेले 
स्थापना गरेको हुनाले यसको नाम बीरगंज रहन भएको हो भन्न ेभनाइ रहेको छ । बीरगंज 
स्थापनाभन्दा अगा�ड पसार् िजल्लाको मुख्य केन्द्र अल� �थयो । �व.सं. १९०४ साउन म�हनामा 
सुगौल�बाट राजा राजेन्द्रले पसार् िजल्लाको अल�मा सै�नक क्याम्प राखेको इ�तहास छ । 



बीरगंज बजारको स्थापनाभन्दा अगा�ड यस आसपासका गाउँहरू बगह�, अल�, बरेवा, कलैया, प्रसौनी, 
इनरुवा, छपकैया, अिस्तत्वमा आइसकेका �थए । कलैयाबाट प्रसौनी, इनरवा गाउँ हँुदै छपकैया भएर 
अल� जाने सानो बाटो �थयो, उ� बाटोलाई रजैया सडक भ�नन्थ्यो भन्ने तथ्य बीरगंजको ऐ�तहा�सक 
खोज पुस्तक बीरगंजको नाल�बेल�मा उल्लेख छ । जंगलले ढाकेको स्थानमा बीरगंज बजार स्थापना 
गनर् श्री ३ वीर शम्शरेले आफ्ना �व�ासपात्र �य �स�वीर माथेमा र ध्वजवीर माथेमा (दईु दाजुभाइ) 
लाई क्रमशः माल अड्डा तथा काठ माल अड्डाको हा�कम बनाई बीरगंजमा खटाएका �थए । त्यसै 
�सल�सलामा �स�वीर माथेमाले �नःशुल्क जग्गा तथा काठ �वतरण गनुर्का साथ ैबीरगंजमा घर 
बनाउनेहरूलाई नगदको व्यवस्था गर� सहयोग पुयार्एका �थए । उ� कायर्ले प�छ �स�वीर माथेमालाई 

मतृ्युदण्डको सजायसमेत भु�ान गनुर् पन� अवस्था आइसकेको �थयो । 

वीर शम्शरेको स्वगर्बासप�छ श्री ३ देवशम्शरे महाराज भए । तर चन्द्र शम्शरेले चलाखीपूणर् चाल 
चल� क�रब तीन म�हना�भत्र ैदेवशम्शरेलाई अपदस्त गर� आफ�  श्री ३ महाराजा बने । स्व. वीरशम्शरे 
र देवशम्शरेका मान्छेहरूलाई चन्द्र शम्शरे देखी सहँदैनथे । वीर शम्शरेका खास मान्छे �स�वीर 
माथेमामा�थ �रसइवी साँधी उनले सम्हालेको माल अड्डा जाँच गराउन लगाई माथेमामा�थ तीन 
लाख अ�नय�मतता गरेको आरोप लगाइयो । �स�वीरले बीरगंज बजार बसाल्नमा खचर् ग�रएको 
�हसाब देखाउँदा त्यसलाई अमान्य ठहर ग�रयो र तत्काल रकम �तनर् आदेश जार� भयो । माथेमाले 
आफूले नखाएकाले रकम �तनर् नसक्ने जवाफ �दएप�छ सजायस्वरूप छातीमा साइनबोडर् टाँसरे 
बाजागाजास�हत बजार प�रक्रमा गराउँदै मच्छाखुशीमा लगेर काटेर हत्या ग�र�दने मतृ्युदण्डको 
मौ�खक फैसला भयो । खाइ नखाई अहोरात्र खटेर बीरगंज बजार स्थापनामा वीर शम्शरेलाई 

सहयोग पुयार्उन ेमाथेमामा�थ मतृ्युदण्डको फैसला भएको खबर सुनेप�छ स्व. श्री ३ वीरशम्शरेक� 
महारानीले आफ्नो तफर् बाट रु. तीन लाख रकम �त�र�दएर माथेमालाई मतृ्युदण्डको सजायबाट 
छुटकारा �दलाइन ्। 

हाल नेपालको मुख्य प्रवेश�ारको रूपमा रहेको बीरगंज शहरसँग जो�डएका नेपालकै प्रमुख �मत्ररा� 
भारतको रक्सौल शहर प�न स्थापना भएको �थएन । त्य�तबेला भारतीय रेलहरू सुगौल�सम्म मात्र 
सञ्चालन �थए । सुगौल�बाट सामान ओसारपोसार गर� काठमाड� लान गोरुगाडा प्रयोग ग�रन्थ्यो । 
गोरुगाडामा सामान लोड गर� रक्सौल हँुदै छपकैया, �समरा, 
अमलेखगंज हँुदै भीमफेद�सम्म पुयार्इन्थ्यो र त्यहाँबाट भ�रयाले �पठ्यूँमा बोक� 
काठमाड�सम्म पुयार्उँथे । जसर� बीरगंज बजार बन्न पुग्यो त्यसर� नै भारतको रक्सौलमा प�न बजार 
बसेको हुनुपदर्छ । त्य�तबेला रक्सौल शहर फलेजरगंजको नामले �च�नन्थ्यो । तत्काल�न भारतमा 
�ब्र�टस साम्राज्यको चलनचल्ती भएकाले त्यहाँका प्रमुख व्य��लाई फलेजर साहेब भनी सम्बोधन 



ग�रन्थ्यो । प�छ नेपालको �समाना हँुदै रेल सेवा �वस्तार गर� रेल स्टेशनको नाम रक्सौल रहन 
गएको बु�झन्छ । 

श्री ३ चन्द्र शम्शरेले आफ्ना दाइले स्थापना गरेको बीरगंज बजारलाई समेत �वस्था�पत गनर् 
चाहेका  �थए । उनी बीरगंजको बजारलाई त्यहाँबाट हटाएर रौतहटको हज�म�नयामा बसाल्न चाहन्थे 
। बजार �वस्था�पत गन� चाल अनुसार �व.सं. १९८० मा रक्सौलदे�ख बीरगंजको मुख्य बजार 
अ�तक्रमण गद� अमलेखगंजसम्म रेल लाइन सेवा �वस्तार गरे । �लकंबाट रेल कु�ा आसपासका 
घरहरू चकर् ने, फुट्ने र बा�सन्दाहरू आतं�कत हुने गथ� तर बीरगंजबासीहरू अनेक �वन्ती भाउ गद� 
रेललाइन बजार बा�हर सानर् अनुरोध गनर्तफर्  लागे तर उनी हज�म�नया जान तयार भएनन ्। प�छ 
रेल्वे �लकं बजारको पूवर्तफर्  (बजार बा�हर) सा�रएको �थयो । 

भौगो�लक िस्थ�त : 
पूवर्        :    बारा िजल्ला 
पि�म   :    पसार्को श्री�सया खल्वाटोला, रामगढवा, प्रसौनी�वतार् 
उ�र    :    बारा िजल्ला 
द��ण     :    भारतको �बहार 
अ�ांस    :    २६ �डग्रीउ�रदे�ख २६ �डग्री उ�र अ�ांशसम्म 

८१ �डग्री पूवर्दे�ख ८१ �डग्री पूव� देशान्तरसम्म 

समुद्र  

सतहदे�खको उचाई    :        १२२ �म. दे�ख १२५ �म. सम्म 

राजनै�तक तथा प्रशास�नक �वभाजन : 
�वकास �ेत्र                         :    मध्यमाञ्चल 

अञ्चल                    :    नारायणी 
िजल्ला                    :    पसार् 
जम्मा वडा संख्या                :       ३० 
वीउमनपा कायार्लय रहेको स्थान        :    १३ नं. वाडर् 
राजधानीसम्मको दरू�               :    १९२ �क.�म. 
निजको �वमानस्थल �समरा सम्मको दरू�   :    २२ �क.�म. 
महेन्द्र राजमागर् (पथलैया) सम्मको दरू�     :    २६ �क .�म. 
�ेत्रफल                :           क�रब २२ वगर् �क.�म. 
जनसख्या  (०६८ को जनगणना अनुसार) :         १४० हजार 



 

LGCDP  Programming in Birgunj Sub-Metropolitan City : 
 
LGCDP stands as Local Governance and Community Development Programme which is one of the biggest 
government owned local governance and community development programme implemented in all VDCs, 
DDCs and municipalities of Nepal.  Governance, and its functionality at local level, is the backbone of 
decentralization, democracy and federal republic setup. The social mobilization significantly enhances the 
people's capacities and facilitates to get access and opportunities for people to participate in development 
process. Since, Nepal is attempting to go through the transition of governance system (i.e. federal republic 
set-up); delegation and devolution of power is being exercised through the promotion of local self-
governance; and socio-economic backwardness is in the center of concern; the social mobilization services 
for the people has been a vehicle for promoting access to services and development activities to 
strengthen the democracy at local levels. Professional and decent facilitating agencies are essential to 
carry out the social mobilization to continue development process and ensure equitable service delivery 
among the people. Such agencies play vital role in resource mobilization, policy formulation and 
implementation, motivation, coordination and collaboration to enable local people through the social 
mobilization. The transition from poverty to prosperity goes through social mobilizations.   

In this context, Local Self-Governance and Community Development Programme (LGCDP)  have aimed of 
social mobilization for empowerment and social transformation to improve people’s lives through 
livelihoods enhancing activities and through better service delivery. The main purpose of the programme 
is to improve local governance for effective service delivery and citizen empowerment.  It provides an 
overall framework for: (i) strengthening decentralization and devolution processes; (ii) improving local 
governance system to ensure effective delivery of basic services; and (iii) empowering citizens, especially 
women, children and disadvantaged groups (DAGs) and their institutions. Social mobilization makes 
people more aware of their rights and responsibilities in society, and helps to break down social barriers 
especially for disadvantaged groups (DAGs). Is helps DAGs to develop linkages with local bodes and other 
service providers that can provide them with access to programmes, services and funds that addresses 
their specific issues, concerns and rights across all sectors. The key directions and strategies of LGCDP 
are: 

 Accountability in Local Governance, 
 Improved Social Mobilization, 
 Focus on Service Delivery and Resource Mobilization, 
 Emphasis on Local Economic Development and Livelihood Improvement Schemes, 
 Increased Emphasis on PFM and Management of Fiduciary Risk, 
 Preparing for a New System of Local Governance, 
 Introduction of Environment Friendly Local Governance (EFLG), 

The government has initiated the implementation of LGCDP since 2067 B.S. with support of multi donor 
agencies, bilateral/multilateral partners and aid agencies.  In previous years, the LGCDP activities have 
quite succeeded to raise the demand side of the people for e.g.  formed ward citizen forum (WCF) and 
Citizen Awareness Centers (CAC), Integrated  Programme Formulation Committee (IPFC) and mobilized 
them. The Ward Citizen Forums (WCFs) are formed to strengthen interaction between citizens and local 



government. It is also a forum to introduce citizens, especially poor and excluded group in planning and 
oversight of local bodies’ activities. Similarly, Citizens’ Awareness Centers (CACs) formed as a location of 
disadvantaged citizens who are left from development mainstream to educate them about their rights, 
identify and address issues affecting their daily life and enhance their access to basic services in local 
bodies and development agencies. 

The LGCDP program was started in  Birgunj Sub-Metropolitan City since its first phase from FY 2008/09. 
Initially, the program was implemented in 11 wards of the municipality.  However, in phase II, this 
programme expanded in remaining 8 wards and 11 newly added wards (11 VDCs) of the municipality.  
Now, LGCDP program has been fully implemented  in all the 30 wards of the municipality. There are 30 
Ward Citizen Forum (WCF) and 30 Community Awareness Center (CAC) are formed covering all 30 wards 
in the municipality following UCPA survey at community level. Total 791 members (454 men, 337 female) 
are quite engaged in WCF whereas total 812 members (38 men and 774 women) are fully involved in 30 
CACs in the municipality. The total 30  Community Awareness Center (CAC) (inmembers of all  30 wards  
received LIP grant and cover all wards of the municipality.  Total 133 HHs are directly benefited from LIP 
schemes. Out of total 133 LIP schemes , 54 projects are on farm and 79 are off farm. All LIP projects are 
implemented and continued effectively with starting started returning. Similarly, CAC members of 22 
wards of municipality received SIP grants (@ 3.15 lakh each CAC), 237 men and 646 women benefited.  
CAC graduation assessment done at 22 wards. Re-constituting of WCFs member of all 30 wards of newly 
added VDCs were done as per guideline. Out of total approved plan, Municipality approved more than 
80% of plan prioritized by WCF. 
 
Local level planning is the crucial part of the local body which decides what types of project will be going 
to be implemented in coming fiscal year and how the poors choice projects are being prioritized. The local 
level planning (also called as bottom up planning) is the key of this programme.  
 
Currently, one Urban Governance Expert (UGE) and one ICTV, appointed by MoFALD, are working in 
Birgunj SMC for the supports to the LGCDP and overall programming in Birgunj Sub-Metropolitan City 
(SMC).  
 
For the effective and efficient social mobilization work in the local body, Birgunj SMC has contracted out 
3 LSPs which are working since 15 March, 2015. The detail information of the LSP working under Birgunj 
SMC has been presented in    Annex.  Three different clusters have been allocated for the 3 LSPs covering 
10 wards in each LSP. Each LSP has one programme Coordinator and ward level Social Mobilizers. The new 
SMs are hired through open competition for remaining wards of the municipality. There are 3 programme 
coordinators covering all 3 clusters. And 30 social mobilizers (13 male and 17 female) are working in all 
wards (one SM in each ward). The SMs were formally handed over to the 3 different LSPs. The details with 
name list and other key information about programme coordinator and working social mobilizer has been 
outlined in the Annex. 
 
२. पदाविध (आफु सो स्थानीय िनकायमा किहले देिख किहले सम्म कायर् गरेको) 

• Since June 2014 till date in Birgunj Sub-Metropolitan City 

िशषर्कगत�पमा  अबस्थाको िचत्रण  (outcome wise progress):- 



3. Output 1 अ��गत सामािजक प�रचालनको �ेत्रमा भएका 
उपल�ीह�  
 

मु� उपल�ी यो उपल�ी हाँिसल भएर के 

भयो ? 

यो उपल�ी कसरी 
हाँसील भयो 

सं�ा�क �पमा 
प्र�ुत गन� सिकने 

भए त�ा� 
j8f gful/s d~r u7g 
tyf k'g{ u7g / gful/s 
;r]tgf s]Gb|sf] u7g  

• :yfgLo :t/df ;+oGq u7g ePsf] .  
• u/Lj tyf lkl5l8Psf ;d'bfox? 

;+ul7t eof] . 
• :yflgo lgsfo ;Dd lt ;d'bfosf] 

cjfh k'¥ofpg] ;S5d ePsf] . 
 

• :yfgLo ;]jf k|bfos ;+:yfsf] 
;xhLs/0fn] ubf{ lgoldt 
a}7s a;]sf] sf/0fn] . 

• ;fdflhs kl/rfng lgb]{lzsf 
cg';f/ u7g ePsf]n] .  

#) j6f j8fdf 
gful/s ;r]tgf 
s]Gb| / j8f gful/s  
d~r u7g  

lhljsf]kfh{g ;'wf/ 
sfo{s|dn] cfly{s cj:yfdf 
;'wf/ . 

• s[lifdfcfwfl/t ^ hgf, n3' pBd 
Joj;fo &( hgf / kz'kfng $* 
hgf n] Joj;fo z'? u/L dfl;s 
?kdf ? %,))) b]vL !),))) xhf/ 
;Dd cfDbfgL ul//x]sf] .  

• ;d'bfosf] cfDbfgL j[l4n] lhjg 
:t/df ;'wf/sf] ;fy} 
5f]/f5f]/Lx?nfO{ lzIff lbnfpgdf 
;xof]u k'u]sf] . 

• !'## hgfsf] Joj;flos lzk, 1fg / 
Ifdtfdf ljsf; ePsf]   

•  Joj;flos of]hgf lgdf{0f 
ug'{sf] ;fy} ahf/sf] klg 
ljZn]if0f u/L cfkmgf] lzk / 
Ifdtf cf';f/sf] Joj;fodf ? 
#),)),))) nfv nufgL 
e\\\\\\\\\\\\\\\\\\\Psf]n] . 

•  ;fd'bfon] Joj;fodf 
cfkmgf] nufgL  
u/]sf]n] .  

s[lifdfcfwfl/t ^ 
hgf, n3' pBd 
Joj;fo &( hgf / 
kz'kfng $* hgf 
hDdf !## hgfn] 
Joj;fo 

;fgf k"jf{wf/ cfof]hgfn] 
u/Llj Go"gLs/0fdf 6]jf 
k'¥ofPsf] .  

• ^^* hgfn] !! j6f j8fdf 6]G6 
Joj:yfkg Joj;fo, # j6f j8fdf 
a]df};dL t/sf/L v]tL,, # j6f 
j8fdf s'v'/fsf] vf]/ lgdf{0f tyf 
kfng, @ j6f j8fdf l;nfO{ s6fO{ 
pBf]u / # j6f j8fdf ufO{kfng, 
afF;sf] kmlg{r/ lgdf{0f / a+u/kfng 
Joj;fon] cfDbfgL a7fPsf] .  

•  gful/s ;r]tgf s]Gb|af6 
Joj;fosf] 5gf]6 tyf 
Joj;fo ;+rfngsfnfuL 
Joj:yfkg ;ldlt tyf 
cg'udg ;ldltsf] u7g 
ul/Psf]n] . 

• Joj;fosf] nfut Oli6d]6 
lapkdgkfsf] k|fljlwsn] 
;xof]u u/]sf]n]  

@@ j6f gf;s]df ? 
^(,#),))) cg'bfg  

:yfgLo :t/df /x]sf j8f 
gful/s d~r, gful/s 
;r]tgf s]Gb|, Plss[t 
of]hgf th'{df ;ldltsf 
;b:ox?, gful/s ;dfh / 
/fhlglts bndf 
k|ltlgwx?nfO{ 
;xeflutfTds of]hgf 
th'{df tflnd ;+rfng  

• Plss[t of]hgf th'{dfdf j8f 
gful/s d~r, gful/s ;r]tgf 
s]Gb|af6 k]z ul/Psf of]hgfx? 
k|fyldstf k/]sf] .  

• la/uh pkdxfgu/kflnsf j8f g+= 
!#df xl/of] zx/sf] of]hgf :yflgo 
;d'bfosf] cu'jfOdf ;+rfng ePsf] 
/ #) k|ltzt ;d'bfosf] of]ubfg 
/x]sf] . 

• ljsf; of]hgfx?df jgfd / 
gf;s]sf] k|ToIf cg'udg eO/x]sf] 
h;sf] sf/0f ljsf;] of]hgfx? 
;'wf/f]Gd'v eO/x]sf] . 

•  

•  ;xeflutfd'ns of]hgf 
th'{df ;DaGwL tflnd 
;+rfng  

•  #) k|ltztsf] nfufgLdf 
pkef]Qmf ;d'x4f/f of]hgf 
;+rfng  

•  :yflgo ;d'bfoaf6 
of]hgfsf] lgoldt cg'udg  

#) j6f j8fdf 
hDdf !@^% hgf 
nfO{ tflnd lbPsf] . 



k'0f{ ;/;kmfO{ sfo{s|d 
;+rfng  

• z'Go cg'bfgdf lapkdgkfsf] j8f 
g++ $, &, * / !! df v'Nnf lb;fd'Qm 
j8f 3f]if0ff ePsf] .  

• lapkdgkfdf ;/;kmfO{ k|lt :yflgo 
;d'bfosf] ;s[otfdf j[l4 ePsf] .  

• ;fdflhs kl/rfngn] ubf{ 
:yflgo ;d'bfodf ;/;kmfO{ 
;DaGwL hgr]tgfsf] j[l4 
ePsf]n] . 

j6f  g= $ df #(#, 
j8f g= & df !&) , 
j8f * df !($ / 
j8f g= !! df !&( 
ul/ (#^ 3/w'/Ldf 
rkL{ h8fg ul/ 
k|of]udf lnofO{Psf] . 

;fdflhs kl/rfng 
sfo{nfO{ yk k|efjsf/L 
kfl/Psf] . 

gful/s ;r]tgf s]Gb|df ;+rfng ul/g] 
REFLECT sIffx? k|efjsf/L x'g 
yfn]sf] . j8f gful/s d~rsf 
a}7sx? lgoldt ?kdf ;+rfng ePsf] 
. 

:yfgLo ;]jf k|bfos ;+:yfsf] 
5gf}6, ljleGg # j6f Sn:6/ 
ljefhg u/L s[ofzLn 
;fdflhs kl/rfnssf] 
x:tfGt/0f , l/Qm ;fdflhs 
kl/rfnssf] kb k'lt{ / Ifdtf 
ljsf;sf tflnd kZrft . 

jL/u+h 
pkdxfgu/kflnsf
df # j6f :yfgLo 
;]jf k|bfos 
;+:yfx? 5gf}6 eO 
# j6f Sn:6/df 
k|lt Sn:6/ !) 
j8fdf ;+rfng ug]{ 
u/L ;DjlGwt 
;fdflhs kl/rfns 
x:tfGt/0f ul/Psf] . 
!! j6f l/Qm kb 
k'lt{ ul/Psf] . # lbg] 
tyf % lbg] 
;fdflhs kl/rfng 
tyf Ifdtf ljsf; 
;DjlGw km/s km/s 
tfnLd k|bfg 
ul/Psf] . 

                                                                                                                                                                                                                                                                                                                
Functional status of WCF in Birgunj SMC:  

  LOCAL GOVERNANCE AND COMMUNITY DEVELOPMENT PROGRAMME     

   INFORMATION  OF WCF      

Municipality :  Birgunj  Sub-
Metropolitan City           

Date 
: 4/12/2072 

                                                                                                                            
Summry Data  

    



S.N. Name of VDCs/MNC No. 
of 

WCF 

Sex   Total Social Classification 

Remarks 

    

  Male Female   Dalit  Janjati Other DAG NDAG 

1 
WCF-Birgunj-1 1 20 6 26 6 1 19 

9 17   

2 
WCF-Birgunj-2 1 

18 8 
26 

3   23 4 22   

3 
WCF-Birgunj-3 1 12 11 23   

1 22 4 19   

4 
WCF-Birgunj-4 1 

13 13 
26 

2   24 12 14   

5 
WCF-Birgunj-5 1 15 12 27 

1 14 12 15 12   

6 
WCF-Birgunj-6 1 19 12 31 

5   26 4 27   

7 
WCF-Birgunj-7 1 18 9 27     

27 7 20   

8 
WCF-Birgunj-8 1 14 12 26 1 1 24 11 15 

  

9 
WCF-Birgunj-9 1 9 18 27 

3 1 23 5 22   

10 
WCF-Birgunj-10 1 16 11 27 

2   25       

11 
WCF-Birgunj-11 1 22 5 27     27 

      

12 
WCF-Birgunj-12 1 12 13 25   

3 22       

13 
WCF-Birgunj-13 1 

14 
13 27 2 1 24 

3 24   

14 
WCF-Birgunj-14 1 

16 
9 25 

2 7 16 15 10   

15 
WCF-Birgunj-15 1 

17 
10 27     

27 3 24   

16 
WCF-Birgunj-16 1 18 9 27   2 25 

5 22   



17 
WCF-Birgunj-17 1 16 7 23 3   20 15 8 

  

18 
WCF-Birgunj-18 1 7 18 25 

7 2 16 8 15   

19 
WCF-Birgunj-19 1 9 14 23 

3 2 18 7 16   

20 
WCF-Birgunj-20 1 15 13 28 

1   27       

21 
WCF-Birgunj-21 1 

20 
10 30 

3 1 26 5 25   

22 
WCF-Birgunj-22 1 18 7 25 

2   23 4 21   

23 
WCF-Birgunj-23 1 5 22 27 

3   24 22 5   

24 
WCF-Birgunj-24 1 19 9 28 11   17 3 25 

  

25 
WCF-Birgunj-25 1 11 16 27 9   18 7 20 

  

26 
WCF-Birgunj-26 1 15 11 26 

6   20 6 20   

27 
WCF-Birgunj-27 1 17 10 27     

27 6 21   

28 
WCF-Birgunj-28 1 

11 13 
24 

3 2 19       

29 
WCF-Birgunj-29 1 

20 7 
27 

3 2 22 11 16   

30 
WCF-Birgunj-30 1 

18 9 
27 4   23 8 19 

  

  
Total 

30 454 337 791 85 40 666 170 387   
 

 



LOCAL GOVERNANCE AND COMMUNITY DEVELOPMENT PROGRAMME   

 INFORMATION  OF CAC FORMATION (newly updated)   
Municipality: Birgunj Sub-
Metropolitan City        April 2016   
  

       
S.N. Name of  

Wards 
No. 
of 

CAC 

Sex 

Total 

Social Classification Date of 
formation 

Remarks Male Female 
Dalit 
male 

Dalit 
female 

Janajati 
male 

Janajati 
female 

Other 
male 

Other 
female 

1 
Birgunj ward 
Number-1 30 0 30 30 0 3 0 0 0 27 15/12/2072 

  

2 
Birgunj ward 
Number-1 30 0 30 30   5 0 0 0 25 12/12/2072 

  

3 
Birgunj ward 
Number-3 30 2 28 30 0 4 0 0 2 24 11/12/2072 

  

4 
Birgunj ward 
Number-4 26 0 26 26 0 3 0 6 0 17 17/11/2072 

  

5 
Birgunj ward 
Number-5 25 0 25 25 0 25 0 0 0 0 11/10/2072 

  

6 
Birgunj ward 
Number-9 24 0 24 24 0 2 0 6 0 16 30/12/2072 

  

7 
Birgunj ward 
Number-13 27 0 27 27 0 7   3   17 25/12/2072 

  

8 
Birgunj ward 
Number-14 27 0 27 27 0 0 0 0 0 27 17/12/2072 

  

9 
Birgunj ward 
Number-17 25 0 25 25 0 0 0 0 0 25 29/10/2072 

  

10 
Birgunj ward 
Number-18 26 0 26 26 0 0 0 0 0 26 17/11/2072 

  

11 
Birgunj ward 
Number-19 29 0 29 29 0 6 0 2 0 21 29/10/2072 

  

12 
Birgunj ward 
Number-20 25 0 25 25 0 8 0 0 0 17 19/12/2072 

  

13 
Birgunj ward 
Number-21 26 3 23 26 3 23 0 0 0 0 29/10/2072 

  

14 
Birgunj ward 
Number-22 30 0 30 30 0 30 0 0 0 0 22/11/2072 

  

15 
Birgunj ward 
Number-23 30 5 25 30 2 25 0 0 3 0 16/11/2072 

  

16 
Birgunj ward 
Number-24 25 3 22 25 1 7 0 0 2 15 18/11/2072 

  

17 
Birgunj ward 
Number-25 26 7 19 26 7 19 0 0 0 0 15/12/2072 

  

18 
Birgunj ward 
Number-26 30 0 30 30 0 18 0 0 0 12 19/12/2072 

  

19 
Birgunj ward 
Number-27 30 0 30 30 0 10 0 2 0 18 10/11/2072 

  



Ratio of WCF members: 

                 Ethnicity of WCF Members:                                             
Ration of DAG/NDAG in WCF members: 

 

 

          Ethnicity of CAC members : 

 

 

 

 

 

 

 LIP load flow statu:                                                 Ethnicity of Loan Receiver 
from LIP :  

 

20 
Birgunj ward 
Number-28 27 0 27 27 0 11 0 1 0 15 11/12/2072 

  

21 
Birgunj ward 
Number-29 30 0 30 30 0 3 0 0 0 27 5/1/2072 

  

22 
Birgunj ward 
Number-30 30 0 30 30 0 12 0 5 0 13 29/12/2072 

  

  Grand total 608 20 588 608 13 221 0 25 7 342     

Ratio of CAC member 

Series1, 
Female, 

127, 
95%

Series1, 
Male, 6, 

5%

Female

Male

Series1, 
DAG, 221, 

28%

Series1, 
NDAG, 

570, 72%

DAG

NDAG



Types of Business in LIP schemes:                                  Beneficiaries of SIP:  

 

Gender wise Beneficiaries of SIP :  

 

 

३. सामािजक प�रचालन तफर्   

तपाई जानुभन्दा पिहलाको अवस्था  हालको अवस्था  
;d'bfodf s'g} klg cfkmgf] ;+u7g TolQ alnof] lyPg . ;d'bfonfO{ :yflgo zf;g tyf ;d'bflos sfo{s|ddf cj4 u/fO{ 

cfkmgf] xs clwsf/ af/]df ;r]t u/fpb} plgx?nfO{ ;r]tgf s]Gb| 
/ j8f gful/s d~r dfkm{t ;+u7Lt u/fO{ cfkmgf of]hgf,ljsf;sf] 
sfd,xsclwsf/ af/] af]w eO{ cfkm} cfkmgf] sfd ug{ yfn] . 

ljsf; lgdf{0fsf] sfd dgkf]nL :yflgo lgsfon] g} ub{lyof] , ljsf; lgdf{0fsf] sfddf ;d'bfo cfkm} of]hgf th'{df uf]i7Ldf 
;xefuL eO{ j8fdf of]hgf agfpg nfu] . 

/fHo af6 s] s:tf ;'ljwfx? / s;/L kfpg] eGg] af/] ;d'bfo 
cGof]ndf lyof] ,sxfF s;/L ljsf;sf] sfd ub}{5 eGg] af/] 
;d'bfonfO{ yfxf lbO{b}g lyof] .  

/fHo af6 kfpg] ;]jf ;'ljwfx? ;fdflhs kl/rfns dfkm{t cfkmgf 
xs clwsf/ lng ;Sg] eP . 

;d'bfo / :yflgo lgsfo lar ;dGjo Tolt lyPg . :yflgo lgsfo ;Dd j8f jful/s d~r / gful/s ;r]tgfsf 
;b:ox? ;d'bfo lnP/ k'ug yfn] / cfkmgf clwsf/sf af/]df 
jsfnt ug{ yfn] . 

         ३.१ िजवीकोपाजर्न सुधार आयोजना तफर्  (LIP) (राम्रो �पमा रकम प�रचालन गरेका नासके र 
रकमको सही �पमा प�रचालन गनर् नसकेका नासकेबारे िववरण िदनुहोला)  

    la/u+h pkdxfgu/kflnsfsf] ! b]lv @(j8fdf ;+rflnt lhljsf] ;'wf/ kl/of]hgf /fd|f] ;+u ;+rfng 
eO{/x]sf] 5 . t/ j8f g= #) df lhljsf]kfh{g ;'wf/ cfof]hgfaf6 h/g]6/ tyf s';L{ vl/b ul/ ef8fdf 
;+rfng u/]sf] 5 .  

See Annex for details of LIP. 
 

Series1, 
Agricultur
e, 6, 5% Series1, 

Livestock, 
48, 36%

Series1, 
Forest , 0, 

0%

Series1, 
Business , 
79, 59%

Agriculture

Livestock

Forest

Business

Series1, 
Female, 

564, 85%

Series1, 
Male, 

103, 15%

Female

Male



३.२ साना पूवार्धार आयोजना तफर्  (SIP) (उत्कृ� कायर् गरेका नासके र रकमको सही �पमा प�रचालन गनर्  
नसकेका नासकेबारे िववरण िदनुहोला)  

la/u+h pkdxf gu/kflnsf cGt{ut @@ j6f ;fgf ef}ltsk'j{wf/ cfof]hgf ;+rfng dWo] pTs[i6 ug]{ gf;s] 
lgDg /x]sf]5 .  
la/u+h pkdxfgu/kflnsf j8f g+= !$ 
la/u+h pkdxfgu/kflnsf j8f g+= @) 
la/u+h pkdxfgu/kflnsf j8f g+= @! 
la/u+h pkdxfgu/kflnsf j8f g+= @$ 
la/u+h pkdxfgu/kflnsf j8f g+= @% 
la/u+h pkdxfgu/kflnsf j8f g+= @^ 

See Annex for details of SIP. 
 
(रकमको सही �पमा प�रचालन गनर्  नसकेका नासकेबारे िववरण िदनुहोला)  

la/u+h pkdxfgu/kflnsf j8f g+= $ 
la/u+h pkdxfgu/kflnsf j8f g+= @@ 
la/u+h pkdxfgu/kflnsf j8f g+= #) 
         ३.३  सामािजक प�रचालनको �ेत्रमा भएका राम्रा कायर् र सुधार गनुर्पन� कायर्ह�    

राम्रा कायर् सुधार गनुर्पन� कायर्ह� 
;fdflhs kl/rfng af6 ^) j6f gf;s] u7g 
tyf kl/rfng, 

k'/fgf] gf;s]sf] gf:tfsf] ah]6 sf6g' gkg]{ .  
Aoj:yfkg vr{df ah]6 yk ug'{ kg]{ b]lvPsf] . 

;fdflhs kl/rfng af6 #) j6f jgfd u7g 
tyf kl/rfng, 

jgfd kl/rfngsf nfuL 5'§} sf]ifsf] plgx?s} gfddf Aoj:yf 
ug'{ kg]{ , 
jgfdnfO{ :yflgo lgsfo ;Dd kx"Fr k'–ofpg cflwsl/stf 
k|bfg ug'{ kg]{ . 
 

;fdflhs kl/rfng af6 @@ af6 gf;s]df 
;fgf ef}ltsk'jf{wf/ ;+rfng eO{ z;SQ ePsf] 
/ ;fdflhs efjgfsf] ljsf; ePsf] . 

cem gf;s] / jgfdnfO{ z;St agfpg plgx? lar sfo{ 
ljefhg tyf ;dGjo a}7s tyf tflndsf] Aoj:yf x'g' kg]{ . 

;fdflhs kl/rfng af6 #) af6 gf;s]df 
lhjLsf] kfh{g ;'wf/ sfo{s|d  ;+rfng eO{ 
cfo :t/df a[4L x'b} uPsf]], 

gf;s]df lhjLsf] kfh{g ;'wf/ sfo{s|ddf ePsf] /sd k|ofKt 
g/x]sf]n] pSt /sd yk Aoj:yf ug'{ kg]{ .Pp6{ dGqfno af6 
;+rfng eO{ /x]sf] LGCDP / CDP sfo{s|dsf] /sd w]/} km/s 
/x]sf]n] ;d'bfodf sfd ug{ cK7f/f] ePsf] . 

@@ j6f Gff;s]df ;fdflhs kl/If0f ePsf] .   
SIP sf] @ k6s dGqfno af6 cg'udg ePsf] 
. 

SIP afFsL /x]sf] j8f / xfn ag]sf] gofF gf;s]df klg SIP 
sf] /sd l56f] hfg] k|fjwfg x'g' kof]{ . 

Gff;s] / afn Snjsf afnaflnsfx? cjnf]sg 
e|d0f df @ k6s uO{ plgx?sf] Ifdtf a[4L 
eO{ cem z;St ?kdf cfjfh p7fpg ;Sg] 
ePsf5g\ . 

Gff;s] / afn Snjsf afnaflnsfx? / jgfdnfO{ a9L eGbf 
a9L ;xefuLtf u/fO{ cjnf]sg e|d0f u/fpb} n}hfg' kg]{ . 



 

३.४  सामािजक प�रचालनमा उत्कृ� कायर् गरेका नपाका वडा को िववरण ( उत्कृ� के काम गरे?) 

• ;/;kmfO{sf] nflu v'Nnf lbzfd'Qm 3f]if0f  - jf8{ g= $,%,* ,!! ,@# ,@$ / @% _ 

• cfFvf lzlj/ ul/ @^) hgfsf] cfFvf lgMz'Ns hfFr u/fPsf] -jf8{ g=^_ 

• h]i7 gful/sx?nfO{ ;Ddfg sfo{s|d ul/ () hgf h]i7 gful/sx?nfO{ 5ftf tyf sDan 
lat/0f u/]sf]-jf8{ g=^_ 

• afunfb]z a}+saf6 ;dGjo ul/ % hgf clt ljkGg 3/kl/jf/nfO{ kls rkL{ h8fg u/]sf] -
jf8{ g= !%_ 

• jL/u+h pkdxfgu/kflnsfsf] cfly{s ;xof]uaf6 jf8{ g= @^ sf] !% hgf, jf8{ g= @& sf] 
!% tyf jf8{ g=@( sf] #) hgf ul/ hDdf ^) hgfn] d'8f tyf cGo ;fdfu|L ;DaGwL 
tflndsf] af/]df l;k xfl;n u/]sf 5g\ . 

३.५  उत्कृ� कायर् गन� सामािजक प�रचालकह� ( ५ जना सम्मको ) 

िस.न. सा.प. को नाम मोबाइल न. कायर्�ेत्र 
! lgtf bg'jf/ (*$%@##(&( jL/u+h pkdxfgu/kflnsf-% 
@ cGh' ;fx (*$%%)$*&$ jL/u+h pkdxfgu/kflnsf-^ 
# lzjgf/fo0f k|;fb ;fx sfg" (*$%!#!)!% jL/u+h pkdxfgu/kflnsf-!# 
$ k|e' ;fx (*)$@&(&$) jL/u+h pkdxfgu/kflnsf-@) 
% /fhaxfb'/ ofbj (*$%%%@^^$ jL/u+h pkdxfgu/kflnsf-@! 
^ nfnafa' s'zjfxf (*)$@)%%($ jL/u+h pkdxfgu/kflnsf-@^ 

 

३.६  काम प्रित वफादार नह�ने सामािजक प�रचालकह�  

िस.न. सा.प. को नाम मोबाइल न. कायर्�ेत्र 
! ;'/]z k|;fb ofbj (*)&@^$!)! jL/u+h pkdxfgu/kflnsf-@@ 

 

३.८  सेवा प्रदायक संस्थाह�को मूल्यांकन  ( तपाईको मुल्यांकनमा राम्रो कायर् र कमजोर कायर् सम्पादन 
गरेका ) 

३.८.१ राम्रो कायर् सम्पादन गन� LSPह�ः  

िस.न. संस्थाको नाम मुख्य मुख्य राम्रा कायर्ह� 
! lbAo o'jf Sna,k;f{  lgoldt ?kdf SIP tyf LIP sf] cg'udg u/]sf] . 



 SIP sf] ;fj{hlgs kl/If0fdf ;xhLs/0f u/]sf] . 
 ;xeflutfd'ns of]hgf th'{df k|ls|o nfu' u/fpgdf ;ls|o ?kdf kxn u/]sf] . 
 lbzfd'Qm cleofgdf ;ls|o e"ldsf lgjf{x u/]sf] . 
 6f]n ljsf; ;ldlt u7g ug{df ;xhLs/0f . 
 l/kmn]S6 sIff ;+rfngdf k|fljlws ;xof]u u/]sf] . 
 lgoldt ?kdf dfl;s a}7s ul/ sfo{s|dsf] ;ldIff ub}{ cufdL dlxgfsf] sfo{ 

of]hgf lgdf{0f ug]{ u/]sf] . 
 b'O{ dlxgfdf Ps k6s # j6f LSP ,;fdflhs kl/rfns, ;fdflhs dxfzfvfsf 

k|ltlgwL  tyf zx/L zf;g lj1sf] ;+o"St ?kdf a}7s al; sfo{s|dsf] ;ldIf 
u/]sf] . 

 lgMz'Ns cfFvf tyf h]i7 gful/s ;Ddfg sfo{s|ddf cfly{s ;xof]u ul/ 
sfo{s|d ;+rfng u/fPsf] . 

@ ;dfh ljsf; ;dGjo ;ldlt, 
k;f{ 

 lgoldt ?kdf SIP tyf LIP sf] cg'udg u/]sf] . 
 SIP sf] ;fj{hlgs kl/If0fdf ;xhLs/0f u/]sf] . 
 ;xeflutfd'ns of]hgf th'{df k|ls|o nfu' u/fpgdf ;ls|o ?kdf kxn u/]sf] . 
 lbzfd'Qm cleofgdf ;ls|o e"ldsf lgjf{x u/]sf] . 
 6f]n ljsf; ;ldlt u7g ug{df ;xhLs/0f . 
 l/kmn]S6 sIff ;+rfngdf k|fljlws ;xof]u u/]sf] . 
 lgoldt ?kdf dfl;s a}7s ul/ sfo{s|dsf] ;ldIff ub}{ cufdL dlxgfsf] sfo{ 

of]hgf lgdf{0f ug]{ u/]sf] . 
 b'O{ dlxgfdf Ps k6s # j6f LSP ,;fdflhs kl/rfns, ;fdflhs dxfzfvfsf 

k|ltlgwL  tyf zx/L zf;g lj1sf] ;+o"St ?kdf a}7s al; sfo{s|dsf] ;ldIf 
u/]sf] . 

 g]kfn a+unfb]z a}+saf6 ;dGjo ul/ j8f g=!% sf $ hgf clt ljkGg 
3/kl/jf/nfO{ kls rkL{ h8fg u/fpgdf ;xof]u . 

# c?0ff]bo o'jf Sna, k;f{  lgoldt ?kdf SIP tyf LIP sf] cg'udg u/]sf] . 
 SIP sf] ;fj{hlgs kl/If0fdf ;xhLs/0f u/]sf] . 
 ;xeflutfd'ns of]hgf th'{df k|ls|o nfu' u/fpgdf ;ls|o ?kdf kxn u/]sf] . 
 lbzfd'Qm cleofgdf ;ls|o e"ldsf lgjf{x u/]sf] . 
 6f]n ljsf; ;ldlt u7g ug{df ;xhLs/0f . 
 l/kmn]S6 sIff ;+rfngdf k|fljlws ;xof]u u/]sf] . 
 lgoldt ?kdf dfl;s a}7s ul/ sfo{s|dsf] ;ldIff ub}{ cufdL dlxgfsf] sfo{ 

of]hgf lgdf{0f ug]{ u/]sf] . 
 b'O{ dlxgfdf Ps k6s # j6f LSP ,;fdflhs kl/rfns, ;fdflhs dxfzfvfsf 

k|ltlgwL  tyf zx/L zf;g lj1sf] ;+o"St ?kdf a}7s al; sfo{s|dsf] ;ldIf 
u/]sf] . 

 

३.८.२ कमजोर कायर् सम्पादन गन� LSP ह�ः  

िस.न. संस्थाको नाम मुख्य मुख्य राम्रा कायर्ह� 
 5}g  



   
 

४. कायर्क्रमको Output no २ अन्तर्गतका कायर्को  मूल्यांकनः  

 

 

 

४ .Output 2 अ��गत Accountability �ेत्रमा भएका उपल�ीह�  
मु� उपल�ी यो उपल�ी हाँिसल भएर के भयो ? यो उपल�ी कसरी 

हाँसील भयो 
सं�ा�क �पमा 
प्र�ुत गन� सिकने भए 

त�ा� 

jL/u+h 
pkdxfgu/kflnsf 
hgtfx?n] cfkm\gf] 
clwsf/ tyf 
:yfgLo lgsfoaf6 
kfpg' kg]{ 
;'ljwfx?sf] af/]df 
hfgsf/ ePsf 
5g\ . 

• jL/u+h pkdxfgu/kflnsfaf6 
j}+s dfkm{t ;fdflhs ;'/If 
efQf ;dodf eO{ /x]sf 5g\ . 

• ljsf; lgdf{0fsf 
of]hgfx?nfO{ :yflgo 
;d'bfoaf6 cg'udg ug]{ sfo{ 
eP kZrft kf/blz{tfdf 
ljsf; ePsf 5g\ . 

•  ljsf; lgdf{0fsf sfo{df 
:yfgLo ;d'bfosf] 
;xeflutfdf j'l4 ePsf] 5 . 

• ;fj{hlgs ;g'jfO{ 
sfo{s|d  
 ;+rfng . 
• ;fj{hlgs kl/If0f . 
• ;fdflhs kl/If0f . 
•  gful/s lhDd]jf/L 
;DalGw   
  Ifdtf ljsf; 

 

:yflgo lgsfodf 
;j{;wf/0fx?sf] 
kx'Frdf clea[l4 
ePsf] . 

•  :yfgLo lgsfoaf6 ;lhnf] 
;+u ;]jf k|fKt ul//x]sf]  . 

• ljkGg ;d'bfosf] of]hgfx? 
k|fyldstf kl/ sfo{Gjog 
eO{/x]sf] . 

• :yfgLo ;d'bfosf] ljsf; 
lgdf{0f sfo{df ;xeflutfdf 
j[l4 ePsf] . 

• ;fj{hlgs ;g'jfO{ 
sfo{s|d  
 ;+rfng . 
• gful/s lhDd]jf/L 
;DalGw   

  Ifdtf ljsf; 

 



gful/s j8f kq, 
;"rgf kf6L{, 
;'emfj k]l6sf, 
x]Nk 8]:s h:tf 
pQ/bfoL 
cf}hf/x?sf] 
:yfkgf ul/of] . 

• ;"rgf lng ;lhnf] ePsf] . 
• gu/kflnsfsf] sfd k|lt 

ePsf] u'gf;f]x? ;'emfj 
k]l6sfn] ;lhnf] agfPsf] . 

• x]Nk 8]:sn] ;j{;wf/0f 
hgtfnfO{ jL/u+h 
pkdxfgu/kflnsfsf] sfdsf] 
af/]df a'em ;lhnf] ePsf] 5 
\ . 

•  jL/u+h 
pkdxfgu/kflnsfn]  
gful/s j8f kq, 
;"rgf kf6L{, ;'emfj 
k]l6sf, x]Nk 8]:s 
h:tf pQ/bfoL 
cf}hf/x?sf] :yfkgf 
tyf ;+rfngn] ubf{ . 

 

• gful/s j8f kq – 
% j8faf6 z'?jft 
ul/Psf] . 

• ;"rgf kf6L - #) 
j6f  

• ;'emfj k]l6sf kf6L 
-#)= j6f 

• x]Nk 8]:s jL/u+h 
pkdxfgu/kflnsfdf 
! j6f  

:yfgLo :t/sf 
;xeflutfd'ns 
of]hgf k|ls|odf 
;d'bfosf] 
;xeflutfdf j[l4 
ePsf] . 

• Plss[t of]hgf th'{dfdf 
nlIft ju{sf] of]hgfx? ;dod} 
;dfj]z ul/Psf] . 

• ljkGg ;d'bfosf] of]hgfx? 
k|fyldstfdf kfl/ sfo{Gjog 
ul/Psf] . 

• ljkGg ;d'bfosf] cu'jO{df 
of]hgf sfo{Gjog ul/Psf] . 

• of]hgfsf] !$ j6f 
r/0f cg';f/ sfo{ k'/f 
u/]sf] . 
•  

 

 

 

पिहलाको अबस्था वतर्मान अबस्था यो उपलब्धी हाँिसल भएर के भयो? 
gful/s j8f kq, ;"rgf kf6L{, ;'emfj 
k]l6sf, x]Nk 8]:s h:tf pQ/bfoL 
cf}hf/x?sf] jL/u+h gu/kflnsfdf 
g/x]sf] . 

gful/s j8f kq, ;"rgf kf6L{, 
;'emfj k]l6sf, x]Nk 8]:s h:tf 
pQ/bfoL cf}hf/x?sf] :yfkgf 
ul/of] . 

• ;"rgf lng ;lhnf] ePsf] . 
• gu/kflnsfsf] sfd k|lt ePsf] u'gf;f]x? ;'emfj 

k]l6sfn] ;lhnf] agfPsf] . 
• x]Nk 8]:sn] ;j{;wf/0f hgtfnfO{ jL/u+h 

pkdxfgu/kflnsfsf] sfdsf] af/]df a'em ;lhnf] 
ePsf] 5 \ . 

jL/u+h pkdxfgu/kflnsf hgtfx?n] 
cfkm\gf] clwsf/ tyf :yfgLo lgsfoaf6 
kfpg' kg]{ ;'ljwfx?sf] af/]df hfgsf/L 
gePsf] cj:yf lyof] . 

jL/u+h pkdxfgu/kflnsf 
hgtfx?n] cfkm\gf] clwsf/ tyf 
:yfgLo lgsfoaf6 kfpg' kg]{ 
;'ljwfx?sf] af/]df hfgsf/ 
ePsf 5g\ . 

• jL/u+h pkdxfgu/kflnsfaf6 j}+s dfkm{t ;fdflhs 
;'/If efQf ;dodf eO{ /x]sf 5g\ . 

• ljsf; lgdf{0fsf of]hgfx?nfO{ :yflgo ;d'bfoaf6 
cg'udg ug]{ sfo{ eP kZrft kf/blz{tfdf ljsf; 
ePsf 5g\ . 

• ljsf; lgdf{0fsf sfo{df :yfgLo ;d'bfosf] 
;xeflutfdf j'l4 ePsf] 5 . 

•  
:yfgLo :t/sf ;xeflutfd'ns of]hgf 
k|ls|odf ;d'bfosf] ;xeflutfdf Psbd} 
Go"g lyof] . 

:yfgLo :t/sf ;xeflutfd'ns 
of]hgf k|ls|odf ;d'bfosf] 
;xeflutfdf j[l4 ePsf] . 

• Plss[t of]hgf th'{dfdf nlIft ju{sf] of]hgfx? 
;dod} ;dfj]z ul/Psf] . 



• ljkGg ;d'bfosf] of]hgfx? k|fyldstfdf kfl/ 
sfo{Gjog ul/Psf] . 

• ljkGg ;d'bfosf] cu'jO{df of]hgf sfo{Gjog ul/Psf] 
. 

 
:yflgo lgsfodf ;j{;wf/0fx?sf] 
kx'Fr gePsf] cj:yf lyof] . 

:yflgo lgsfodf 
;j{;wf/0fx?sf] kx'Frdf 
clea[l4 ePsf] . 

• :yfgLo lgsfoaf6 ;lhnf] ;+u ;]jf k|fKt ul//x]sf]  . 
• ljkGg ;d'bfosf] of]hgfx? k|fyldstf kl/ sfo{Gjog 

eO{/x]sf] . 
• :yfgLo ;d'bfosf] ljsf; lgdf{0f sfo{df 
;xeflutfdf j[l4 ePsf] . 

 

Output no २ मा यहांको मूल्यांकन र सुझाब समेतः  

 pQ/bfoL(Accountability) sfo{s|dnfO{ cem ;d'bfodf a'emfpg' kg]{ b]lvG5 . 

 jL/u+hsf] j8fx?df gful/s j8f kq, ;"rgf kf6L{ tyf ;'emfj k]l6sf h:tf pQ/bfoLsf 
cf}hf/x? /fVgsf] nflu bafj lbg' k5{ . 

४.१ नाग�रक  समाजका सँस्था (CSO) को कायर्को मुल्यांकनः  

NGOCC, Parsa is working as CSO for LGAF supporting Birgunj Sub-
Metropolitan City especially in raising awareness on public accountability, 
civic oversight and its positive monitoring for the success of the 
programme. 

५. कायर्क्रमको Output no 3 अन्तर्गतका कायर्को  मूल्यांकनः  

Output ३ अ��गत Local Bodies access to resource increased �ेत्रमा भएका उपल�ीह�  

मु� उपल�ी यो उपल�ी हाँिसल भएर के 

भयो ? 

यो उपल�ी कसरी हाँसील 

भयो 
सं�ा�क 

�पमा प्र�ुत 

गन� सिकने भए 

त�ा� 

Plss[t ;DklQ 
s/ nfu' ePsf] 

. 

• /fhZodf a[l4sf] ;fy} s/ 
;+sngdf clgoldtfdf ;'wf/ 
ePsf] . 
 

• zx/L If]qdf 
;/]fsf/jfnf tyf 
jL/u+h 
pkdxfgu/kflnsfsf] 
sd{rf/Lx?nfO{ IPT 
;DaGwL k|To]s 
rf}dfl;sdf cGt{ls|of 
sfo{s|d ;+rfng . 

 



ut cf=j 
eGbf o; 
cf=j df #) 
k|ltztn] j[l4 
ePsf] . 

• !% s/f]8 ?k}of s/ ;+sng 
ePsf] . 

Plss[t ;DklQ s/ nfu' 
ePsf 

 

clwstd 
/fhZo 
;+sngsf 
nflu ;femf 
/0flglt k]k/ 
tof/ ePsf] . 

• jL/u+h pkdxfgu/kflnsfsf 
;DalGwt ;/f]sf/jfnf tyf 
sd{rf/Lx? cg'lzIf0f ul/ 
/fhZo ;+sngsf] ;+oGqsf] 
:yfkgf ul/Psf] . 

• clwstd /fhZo ;+sng 
ug{sf] nflu ;DjlGwt 
;/f]sf/jfnfx?nfO{ 
cg'lzIf0f u/]sf] . 

 

Go"gtd zt{ 
dfkg tyf 
sfo{ ;Dkfgb 
d'NofFËgdf 
;'wf/ ePsf] . 

• Go"gtd zt{ dfkg tyf sfo{ 
;Dkfbg d'NofFÍg sfo{df ut 
cf=j=sf] t'ngfdf o; 
cf=j=df ;'wf/ ePsf] . 

•   

 

पिहलाको अबस्था वतर्मान अबस्था यो उपलब्धी हाँिसल भएर के भयो? 
  Plss[t ;DklQ s/ nfu' gePsf] .  Plss[t ;DklQ s/ nfu' ePsf]  zx/L If]qdf ;/]fsf/jfnf tyf jL/u+h 

pkdxfgu/kflnsfsf] sd{rf/Lx?nfO{ IPT ;DaGwL 
k|To]s rf}dfl;sdf cGt{ls|of sfo{s|d ;+rfng . 

clwstd /fhZo ;+sngsf nflu 
;femf /0flglt k]k/ tof/ gePsf] . 

clwstd /fhZo ;+sngsf 
nflu ;femf /0flglt k]k/ 
tof/ ePsf] . 

clwstd /fhZo ;+sng ug{sf] nflu ;DjlGwt 
;/f]sf/jfnfx?nfO{ cg'lzIf0f u/]sf] . 

Go"gtd zt{ dfkg tyf sfo{ ;Dkfgb 
d'NofFËgdf ;'wf/ gePsf] . 

Go"gtd zt{ dfkg tyf sfo{ 
;Dkfgb d'NofFËgdf ;'wf/ 
ePsf] . 

gu/kflnsfsf] cg'bfgdf yka[l4 x'g] . 

 

Output no 3 मा यहांको मूल्यांकन र सुझाब समेतः  

• cfoj[l4 ug{sf] nflu Go"gtd zt{ dkg tyf sfo{ ;Dkgbg d'NofFÍgdf ;dodf ;'wf/ ug'{ 
kg]{ . 

• gu/kflnsf leq /x]sf ;Dk'0f{ 3/ s/ ,jxfn 3/ ,otfoft s/ tyf Aoj;fo s/sf] ;xL 
Aoj:yfkg ug'{ kg]{ . 

६. कायर्क्रमको Output no ४ अन्तर्गतका कायर्को  मूल्यांकनः  

Output ४ अ��गत Public financial management  �ेत्रमा भएका उपल�ीह�  



मु� उपल�ी यो उपल�ी हाँिसल भएर के 

भयो ? 

यो उपल�ी कसरी 
हाँसील भयो 

सं�ा�क 

�पमा प्र�ुत 

गन� सिकने भए 

त�ा� 

jL/u+h 
pkdxfgu/klnsfdf 
Accounting 
Software nfO{ Fully 
k|of]udf NofOPsf] . 

jL/u+h pkdxfgu/klnsfdf 
n]vf ;DjlGw sfo{ r':t / 
5l/tf] ePsf] .  

jL/u+h 
pkdxfgu/klnsfdf 
n]vf zf+vfsf 
sd{rf/Lsf] ;s[otf  

 

cfGtl/s 
n]vfkl/If0fsf] 
z'?jft ePsf] . 

k|To]s rf}dfl;sdf cfDbfgL 
/ vr{sf] k|utL af/] 
hfgsf/L ePsf] . 

cflGt/Ls 
n]vfkl/Ifssf] Go'lQm 
ePsf] sf/0f . 

 

ljlQo hf]lvd 
Go'lgsf/0fsf] af/]df 
hgfsf/ eO sfo{ 
;+rfng ul//x]sf] .  

nlItju{sf /sd tyf 
;fdflhs ;'/Iff eQfx? 
;dodf ljj/0f ePsf] .  

rf}dfl;s?kdf j8f 
;lrj tyf 
sd{rf/Lx?nfO{ 
ljlQofhf]lvdaf/]df 
cg'lIf0f . 

 

 

पिहलाको अबस्था वतर्मान अबस्था यो उपलब्धी हाँिसल भएर के भयो?  

jL/u+h pkdxfgu/klnsfdf Accounting 

Software nfO{ Fully k|of]udf glnofOPsf] . 

jL/u+h pkdxfgu/klnsfdf 
Accounting Software nfO{ 
Fully k|of]udf NofOPsf] . 

jL/u+h pkdxfgu/klnsfdf n]vf 
;DjlGw sfo{ r':t / 5l/tf] ePsf] .  

cfGtl/s n]vfkl/If0fsf] z'?jft gePsf] . cfGtl/s n]vfkl/If0fsf] z'?jft 
ePsf] . 

k|To]s rf}dfl;sdf cfDbfgL / 
vr{sf] k|utL af/] hfgsf/L ePsf] . 

ljlQo hf]lvd Go'lgsf/0fsf] af/]df hgfsf/L g} geO 
sfo{ ;+rfng ul//x]sf] .  

ljlQo hf]lvd Go'lgsf/0fsf] af/]df 
hgfsf/ eO sfo{ ;+rfng ul//x]sf] .  

nlItju{sf /sd tyf ;fdflhs 
;'/Iff eQfx? ;dodf ljj/0f 
ePsf] .  

Output no ४ मा यहांको मूल्यांकन र सुझाब समेतः  

Better performance. Still to do more for overall development as per the programme 
documents. 

७. कायर्क्रमको Output no ५ अन्तर्गतका कायर्को  मूल्यांकनः  

Output ५ अ��गत  Capacities of local government actors strengthened �ेत्रमा भएका उपल�ीह�  

मु� उपल�ी यो उपल�ी हाँिसल भएर के 

भयो ? 

यो उपल�ी कसरी 
हाँसील भयो 

सं�ा�क �पमा 
प्र�ुत गन� सिकने भए 

त�ा� 



dGqfno ;+u 
ul/Psf] sfo{ 
;Dkfbg ;+emf}tfaf6 
jL/u+h 
pkdxfgu/klnsfsf] 
;du| k|ult xf+;Ln 
ug{ yk db\bt 
k'u]sf] 

:yfgLo lgsfox? tyf tLgdf 
sfo{/t lhDd]jf/ sd{rf/Lsf] 
sfo{;Dkfbg Tracking ug{ 
;lhnf] ePsf] 

j8f ;lrj ;+ux? 
;+u ;+emf}tf ul/Psf], 
jL/u+h 
pkdxfgu/klnsfdf  
;fdflhs ljsf; 
dxfzf+vf k|d'vx?nfO{ 
yk lhDd]jf/ 
agfOPsf] . 

 

:yfgLo lgsfosf 
sd{rf/L / 
/fhg}lts bnx?df 
;sf/fTd ;f]rrsf] 
ljsf; ePsf] . 

ljsf; s[ofsnfk ;+rfngdf 
;xhtf cfPsf], cgfjZos 
ljjfbx? sd cfPsf] . 

jL/u+h 
pkdxfgu/klnsfdf 
sf lhDd]jf/ sd{rf/L 
/ lhNnfsf /fhg}lts 
bnsf k|d'v tyf 
k|ltlglwx?nfO{ 
;sf/fTs ;f]r, tgfj 
Joj:yfkg / 6Ld 
Buildond ;DjlGw 
tfnLd lbOPsf] . 

jL/u+h 
pkdxfgu/klnsfdf 
@) hgf sd{rf/Lx?, 
/fhg}lts bnsf Ps 
Ps hgf k|ltlglw u/L 
hDdf #^ hgfnfO{ @ 
lbg] tflnd k|bfg 
ul/Psf] . 

 

पिहलाको अबस्था वतर्मान अबस्था यो उपलब्धी हाँिसल भएर के भयो? 

dGqfno ;+u ul/Psf] sfo{ ;Dkfbg ;Demf}tf gx'bf 
jL/u+h pkdxfgu/klnsfsf] ;du| k|ult xf+;Ln 
ug{ ufXf] x'lGyof] . 

dGqfno ;+u ul/Psf] sfo{ ;Dkfbg 
;+emf}tfaf6 jL/u+h pkdxfgu/klnsfsf] 
;du| k|ult xf+;Ln ug{ yk db\bt k'u]sf] 

:yfgLo lgsfox? tyf tLgdf 
sfo{/t lhDd]jf/ sd{rf/Lsf] 
sfo{;Dkfbg Tracking ug{ 
;lhnf] ePsf] 

:yfgLo lgsfosf sd{rf/L / /fhg}lts bnx?df 
gsf/fTd ;f]rsf] ePsf] . 

:yfgLo lgsfosf sd{rf/L / /fhg}lts 
bnx?df ;sf/fTd ;f]rrsf] ljsf; 
ePsf] . 

ljsf; s[ofsnfk ;+rfngdf 
;xhtf cfPsf], cgfjZos 
ljjfbx? sd cfPsf] . 

 

Output no ५ मा यहांको मूल्यांकन र सुझाब समेतः  

 

 

 

 

 



 

 

 

 

 

८. कायर्क्रमको Output no ६ अन्तर्गतका कायर्को  मूल्यांकनः  

Output ६ अ��गत  Access to and quality of services of local bodies improved �ेत्रमा भएका 
उपल�ीह�  

मु� उपल�ी यो उपल�ी हाँिसल भएर के भयो ? यो उपल�ी कसरी 
हाँसील भयो 

सं�ा�क 

�पमा प्र�ुत गन� 
सिकने भए 

त�ा� 

Vital 
Registration df 
j[l4 ePsf] .   

• jL/u+h pkdxfgu/kflnsfsf] 
ut cf=j eGbf o; cf=j=df 
Vital Registration df a[l4 
ePsf]n] lt AolStx? ;fdflhs 
;'/Iff eQf ;lhnf] ?kdf 
kfpg ;kmn ePsf 5g\ . 

lgoldt ?kdf Vital 
Registration sf] 
cleofg ;+rfng . 
 

hGdbtf{M #%#% 
ljjfxbtf{ M !*%! 
d[To"btf{M  !!&% 
 

;fdflhs ;'/Iff 
eQfdf ;xhkg . 

• jL/u+h pkdxfgu/kflnsfsf 
#) j6f j8fdf a}+s dfkm{t k|T]os 
rf}dfl;sdf lat/0f eO{ /x]sf] . 
h:n] ubf{ ;]jfuf|xLx?n] ;lhnf] 
;+u k|fKt ul//x]sf 5g . 
• ;fdflhs ;'/Iff eQfdf 
kf/blz{tf ePsf] . 
 

a}+s dfkm{t ;fdflhs 
;'/Iff eQf ljt/0f 
ePsf]n] . 

 

 

पिहलाको अबस्था वतर्मान अबस्था यो उपलब्धी हाँिसल भएर के भयो? 

Vital Registration df ;dodf gug]{ 
u/]sf]] .   

Vital Registration df 
j[l4 ePsf] .   

• jL/u+h pkdxfgu/kflnsfsf] ut cf=j eGbf o; 
cf=j=df Vital Registration df a[l4 ePsf]n] 
lt AolStx? ;fdflhs ;'/Iff eQf ;lhnf] ?kdf 
kfpg ;kmn ePsf 5g\ . 



;fdflhs ;'/Iff eQfdf ;dodf 
ljt/0f gx'g] u/]sf] . 

;fdflhs ;'/Iff eQfdf 
;xhkg . 

• jL/u+h pkdxfgu/kflnsfsf #) j6f j8fdf a}+s 
dfkm{t k|T]os rf}dfl;sdf lat/0f eO{ /x]sf] . h:n] 
ubf{ ;]jfuf|xLx?n] ;lhnf] ;+u k|fKt ul//x]sf 5g . 
• ;fdflhs ;'/Iff eQfdf kf/blz{tf ePsf] . 
 

 

Output no ६ मा यहांको मूल्यांकन र सुझाब समेतः  

 ;fdflhs ;'/Iff eQfnfO{ ;dodf lat/0f ug'{ kg]{ . 
 ;fdflhs ;'/Iff eQf a'emg] AolStx?sf] ;dodf g} nut s6f ul/ hgsf/L lbg' kg]{ . 

९. कायर्क्रमको Output no ७ अन्तर्गतका कायर्को  मूल्यांकनः  

Output ७ अ��गत  Coordination among local governance actors strengthened  �ेत्रमा भएका 
उपल�ीह�  

मु� उपल�ी यो उपल�ी हाँिसल भएर 

के भयो ? 

यो उपल�ी कसरी हाँसील 

भयो 
सं�ा�क 

�पमा प्र�ुत गन� 
सिकने भए त�ा� 

jL/u+h 
pkdxfgu/kflnsfsf]] 
% jif]{ cfjlws 
of]hgf cwfjlws 
ePsf] . 

aflif{s ah]6 / of]hgf 
th'{dfug{ ;xh 
ePsf], gu/ 
lb3{sfnLg ljsf; 
/0fgLlt :ki6 ePsf], 
cGo lgsfonfO{ 
kl/rflnt ug{ ;xh 
ePsf] . 

UNICEF af6 
cfjlwssf nflu 
;xof]u k|fKt ePsf], 
cwfjlws ug{ Pp6f 
5'6\6} ljifo lj1nfO{ 
lhDdf lbOPsf] . 

] .  

Joint Monitoring 
sf] yfngL ul/Psf] . 

of]hgfsf] ef}lts 
k|ultsf] oyfy{ 
hfgsf/L ePsf], sdL 
sdhf]/L ;Rofpg 
;lhnf] ePsf], e'QmfgL 
/ km/kmf/sdf ;xh 
ePsf] . 

jL/u+h 
pkdxfgu/kflnsfsf]  
dfglgo ;b:ox?, ;a} 
bnx?, kqsf/, u}x| 
;/sf/L ;+:yf,  
gu/kflnsf sd{rf/L / 
k|fljlwssf] ;+o"Qm 6f]nL 
u7g eO cg'udg 
ul/Psf] . 

gu/kflnsf 
dfkm{t ;+rflnt 
;a} of]hgfsf] 
cg'udg u/]sf] . 
o; cGtu{t 
LGCDP cGtu{t 
;+rflnt 
s[ofsnfksf] 
;d]t cg'udg 
ePsf] . 
 
 

 



पिहलाको अबस्था वतर्मान अबस्था यो उपलब्धी हाँिसल भएर के 
भयो? 

jL/u+h pkdxfgu/kflnsfsf]] % jif]{ 
cfjlws of]hgf cwfjlws gePsf] . 

jL/u+h pkdxfgu/kflnsfsf]] % 
jif]{ cfjlws of]hgf cwfjlws 
ePsf] . 

aflif{s ah]6 / of]hgf th'{dfug{ 
;xh ePsf], gu/ lb3{sfnLg 
ljsf; /0fgLlt :ki6 ePsf], 
cGo lgsfonfO{ kl/rflnt ug{ 
;xh ePsf] . 

Joint Monitoring sf] yfngL 
gul/Psf] . 

Joint Monitoring sf] yfngL 
ul/Psf] . 

of]hgfsf] ef}lts k|ultsf] oyfy{ 
hfgsf/L ePsf], sdL sdhf]/L 
;Rofpg ;lhnf] ePsf], e'QmfgL 
/ km/kmf/sdf ;xh ePsf] . 

Output no ७ मा यहांको मूल्यांकन र सुझाब समेतः  

सूचना तथा प्रिबधीको �ेत्रमा भएका गुणा�क फडकोह�ः  
मु� उपल�ी यो उपल�ी हाँिसल भएर के 

भयो ? 

यो उपल�ी 
कसरी हाँसील 

भयो 

सं�ा�क 

�पमा प्र�ुत 

गन� सिकने भए 

त�ा� 

IT ;fdfu|L h:t}M 
8]:6k ;e{/sf] vl/b   
ljleGg ;km\6j]o/ 
h:t}M IPT, HLT , 
VDC, / MAS sf] 
k|of]u . 
;f]nf/ h8fg eO{ 
k|of]u . 

• Backup ug{ ;lhnf] ePsf] 
. c? sDk"6/x? Ps} 
7fFpaf6 ;+rfng ug{ 
;lhnf] ePsf] .   

• /fhZo  Aojl:yt tl/sfn] 
;+sng eO{ ## k|ltzt n] 
j[l4 ePsf] . 

• /fhZo zfvfsf] % j6f 

sDk"6/nfO{ Backup lbO{ 

kZrft ;]jf lbg ;lhnf] 
ePsf] .  

• LGCDP sf] 
ah]6af6 ;xof]u 
ePsf] .  

• Plss[t ;DklQ 
s/sf] 
;km\6j]o/sf] 
k|of]u ePsf]n] . 

 

• ! ;]6 ;e{/, 
! ;]6 ;f]nf/ 
h8fg ePsf]  
. 

• !% s/f]8 
p7]sf] . 

 

WBRS sf] af/]df 
tflnd  ;+rfng . 

jL/u+h gu/kflnsf leq /x]sf] 
k|To]s zfvfdf WBRS sf] 
lhDd]jf/ AolSt tf]sL tflnd 
lbO{ k|lta]bg cfjlws ul/Psf] 
.  

jL/u+h 
gu/kflnsfsf] 
WBRS sf] d'Vo 
lhDd]jf/ AolStn] 
k|To]s zfvfsf ! - 
! hgf 
sd{rf/Lx?nfO 
WBRS sf] 

% j6f d'Vo 
dxfzfvfdf 
zfvfut k|ult 
k|lta]bg 
zfvfyt ?kdf 
WBRS 
Update ePsf] . 



cg'lzIf0f lbO{ 5'6f 
5'5} sDk"6/df 
Login ug]{ 
Aoj:yf u/]/  tyf 
;do ;dodf d'Vo 
lhDd]jf/ AolSt / 
ICTV af6 
;xhLs/0f eP/ . 

;"rgf s]Gb| tyf 
k':tfsfno sf] 
;'l99s/0f 
 

• ;j{;wf/0fn] ;"rgf 
s]Gb|af6 ;"rgf lnO{ /x]sf 
5g\ . 

• k':tsfnoaf6 gu/ If]qsf 
u/Lj lawfyL{x?nfO{ cWog 
ug]{ w]/} ;lhnf] ePsf] 5 . 

 

k':tsfnodf 
Internet tyf 
;f]nf/ h8fg u/]/  

 

k|lta]bg tyf ;+rf/ • dfl;s, rf}dfl;s tyf 
aflif{s k|ult k|ltj]bg 
tof/ ul/  RCU  k7fO{ 
/x]sf] ;fy}  jL/u+h 
pkdxfgu/kflnsfsf] 
j]a;fO{6df /fVg] sfo{ 
eO{/x]sf] . 

• k|ult k|ltj]bgn] ubf{ 
jL/u+h pkdxfgukflnsfsf] 
sfdsf] af/]df j]a;fO{6sf] 
dfWoaf6 hfgsf/L lnO{ 
/x]sf 5g\ . 

 

• j]a;fO{6sf] 
z'?jft eP kl5 
. 

• ;do ;dodf 
k|ult k|lta]bg 
j]a;fO{6df /fv] 
kl5 . 

 

E- Governance 
sf] ;'?jft . 

• jL/u+h 
pkdxfgu/kflnsfsf] k|To]s 
zfvfdf k]k/ js{nfO{ 
lh/f]df k'¥ofpg] pb]Zon] 
;km\6j]o/ dfkm{t 
sf/f]jf/nfO{ ;+rgng u/]sf] 
. 

• jL/u+h pkdxfgu/kflnsf 
dfkm{t ;+rfng /x]sf] 

• ;km\6j]o/sf] 
k|of]u ePsf]n] . 

• Internet 
h8fgn] ubf{ . 

 

! k':tsfnodf 
 



k':tsfnodf Internet 
;]jfsf] pknAwtfn] 
k':tsfnoaf6 ljkGg 
kl/jf/n] ;]jf kfpg ;lhnf] 
ePsf] . 

 
jL/u+h 
pkdxfgu/kflnsfdf  
Free WiFi sf] 
;'ljwf pknJw 
u/fOPsf] . 

;]jfu|fxLnfO{ Internet 
kx'+rdf ;xh ePsf] . 

sfo{sf/L clws[t,  
of]hgf clws[t, 
;fdflhs ljsf; 
dxfzfvf k|d'v , 
zx/L zf;g lj1 
tyf ICT 
Engineer sf] 
kxnaf6 :yfkgf 
ug{ ;+ej ePsf] . 

 

 

१०.  कायर्क्रमले  उपलब्ध गराएको बजेट िविनयोजन र खचर् सम्बन्धमा यहाँको मुल्यांकन र सल्लाहः   

As per my JD, I provided regural advisor, technical supports to account 
sections for better and efficient expenses of programme budget 
within stipulated timeframe. And my observation says that the 
budget expense process is good but still to follow accrual 
accounting systems (its software is installed but not in practice).  

 

११.  तपाईको अनुपिस्थितमा देहायका कायर्ह� िछटो, छ�रतो�पमा गनर् कुन शाखा र कुन कमर्चारीसंग 
सम्पकर्  गनर् सिकन्छ ?  

काम कमर्चारीको नाम शाखा सम्पकर्  न. 
सामािजक प�रचालनसंग सम्बिन्धत  ;'lgn s0f{ ;fdflh ljsf; 

dxfzfvf 
(*%%#^$() 

�मता िवकास सँग सम्बिन्धत ;'lgn s0f{ ;fdflh ljsf; 
dxfzfvf 

(*%%#^$() 

सचूना तथा प्रकाशन संग सम्बिन्धत k|sfzdfg l;+x cdfTo of]hgf zfvf  
लेखा संग सम्बिन्धत xl/lszf]/ k|;fb rf}/l;of n]vfzfvf  

CFLG, EFLG, GESI, संग 
सम्बिन्धत 

;'lgn s0f{ ;fdflh ljsf; 
dxfzfvf 

(*%%#^$() 



सामािजक सरु�ा र पंिजकरण सँग 
सम्बिन्धत 

zfGt a:g]t k|zf;g zfvf (*$!(#^(^# 

प्रािबिधक िवषय k|sfzdfg l;+x cdfTo of]hgf zfvf  

MCPM dgf]h s0f{ s/ zfvf  
vfg]kfgL tyf ;/;kmfO{ ;'lgn s0f{ ;fdflh ljsf; 

dxfzfvf 
(*%%#^$() 

 

१२. तपाईले आफ्नो कायर्अबधीमा सम्पादन गरेका कामको मुल्यांकनः  

I worked as UGE at NPPP-II /step VI from 3rd June 2014 till 15th July 2016. During my 
tenure, I made following accomplishment (best achievement) as per my job description. 

 

Job Description: 

 

The Urban Governance Expert (UGE) 
provides technical support to the Sub-
Metropolitan City for planning, programming, 
reporting and monitoring. The UGE has 
ultimate operational responsibility for 
reporting and facilitation of the LGCDP II 
activities in the Sub Metropolitan City and to 
support improving the MCPM assessment 
score. UGE works in close coordination with 
the Regional Coordination Unit (RCU). The 
UGE  is responsible for carrying out 
following tasks:  

A. Assist the Sub-Metropolitan City to 
formulate strategic plans and 
guidelines 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accomplishment :  

 

 

 

 

  

 

 Assisted/facilitated the Birgunj Sub-Metropolitan City 
and Pokhariya Municipality to develop and implement 
Management Information System, PIS (Personal 
Information System),  SM database, input filling up in 
WBRS, Municipal Website update, computer 
networking/reporting system; use of computer based 
software,  updates sharing through official web links 
with support of ICT volunteer and computer 
officer/reporting focal persons; 

 Facilitated/assisted for strategy development and its 
implementation to have e-governance (no more paper 
work); sanitation work/WASH, operation of newly 
purchased automatic sweeping machine and high-level 
hooking vehicle in public service ; effective mobilization 
of fire brigade in public service areas;   

 Assisted and facilitated the Sub-Metropolitan City to  
initiate/formulate and effective implementation of 
periodic plan (with revision), Town profile development, 
Municipal Transport Plan preparation, capacity 
development plan as well as sensitization for the 
initiations/ capacity development for the designing of 
OD plan of the municipality; 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Assist the Sub-Metropolitan City to be 
compliant with Local Bodies (LB) 
Resource Mobilization Guidelines 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Supported, facilitated/oriented the Sub-Metropolitan 
City and Pokhariya Municipality personnel  to formulate 
municipal information, ODF, VERS, WASH, education, 
comprehensive sanitation and communication strategy 
and coordinated for such initiations in running fiscal 
year;  

 Facilitated/Oriented Sub-Metropolitan City for the 
preparation and use of guideline/manuals and 
monitoring and evaluation framework; use of latest 
financial and operational guidelines (recently endorsed 
by GoN/MoFAD;  

 Facilitated and coordinated all sectional staffs and 
municipal staffs (up to ward level), local NGOs, LSPs 
and social mobilization sections for initiations and 
starting for participatory bottom up porgramme 
planning for the upcoming fiscal year 2073/074;  

 Facilitated and oriented to municipal disaster relief 
committee and all urban stakeholders about DRR and 
importance for the establishment of emergency fund 
establishment in Municipality ; DRR (Disaster Risk 
Reduction) mainstreaming into local level planning and 
development projects.. 

 Coordinated/co-facilitated initiations up to ward level for  
IPT and its implementation at municipal level; GESI, 
EFLC, CFLG and how to mainstream it into 
development programmes/projects; 

 Facilitated, coordinated and supported for keeping the 
momentum of National/Municipal campaign : ODF 
(Open Defecation Free), VERS, EFLG, CFLG up to 
ward and settlement level;  

 Involvement and participated in monitoring and 
supervision, facilitation in STIUEIP/ADB (Small Town 
Integrated Urban Environment Improvement Project” 
implemented in Birgunj SMC with ADB support for 
overall drainage and sewage improvement in whole 
city;  
 

 Facilitated and supported, assisted for preparing 
annual reports comprising : annual accomplishment 
report, LGAF report, RBM, PFM, annual progress 
report, annual financial report with regular online 
updating and preparing monthly planning and 
accomplishment report (online/OIS);  

 Assisted to compile & prepare data base of CAC,WCF, 
LIP, SIP, SM/LSP and its updating on SM database 
(online) for monitoring, efficient and effective 
project/porgamme implementation ; 

 Facilitated/coordinated for effective implementation of 
strategic plan of ODF is designed for ODF 
announcement and its sustainability with joint support 
of local people and civil society in municipality level; 
Municipality adopted zero cost policy for toilet 
construction; 4 wards already announced as ODF 
(Open Defecation Free) wards and rest wards are in 
process for the preparatory works for ODF 
announcement by this running fiscal year;   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. Assist in effective LGCDP II 
implementation 

 
 
 
 
 
 
 
 
 
 
 
 

 Assisted and facilitated coordination meetings and 
networking and linkages establishment with line 
government line agencies, key I/NGOs, UN agencies, 
civil societies, and other stakeholders for joint 
programming and coordinated efforts in all 
programmes and projects (including development and 
humanitarian aspects), emergency preparedness and 
response support (focusing current disaster : cold 
wave, accidental fire response and EQ readiness.); 

 Assisted/facilitated the Sub-Metropolitan 
City/municipality to prepare work plan for effective 
implementation of annual work plans , Project Funding 
Matrix (PFM), Result Based Monitoring (RBM), 
quarterly progress reporting and its uploading on 
WBRS, SM database, Official website in running fiscal 
year 2072-073;  

 Assisted and facilitated the Sub-Metropolitan City and 
municipality to conduct public hearing, social auditing 
programmes and quarterly progress review (of both last 
year’s progress of 2071-72 and 1st quarter of current 
F.Y. 2072-73; ; focusing for raising civic oversight, 
public accountability, transparency from decision 
making level to benefit sharing level.   

 Coordinated and facilitated in orientation programme to 
the municipal staffs and working agencies for 
implementation of National Building Code (NBC) with 
updated instructions and guideline for minimum 
conditions for building construction and approval of 
building maps through municipality; 

 Facilitated and assisted municipality for 
initiating/improving compliance to VERS, ,social 
security guidelines and timely distribution of social 
security allowances to the real beneficiaries through 
baking system on time ; proper database management;  

 Facilitated and oriented to both municipalities about 
running year’s approved programme and activities wise 
budget for this F.Y. 2072-073; succeeded for release 
and expenditure of 1st quarter of budget in approved 
programme;   

 Regular reported to the EO as well as concerned 
persons about observations and findings of any 
financial/administrative irregularities with positive 
feedback for its improvement. 
 

 Regular monitoring / visited, facilitated  for CAC/WCF  
formation and effective functionalization in all wards; 
their follow up for regular supports, REFLECT class 
monitoring and  coordination with other working 
agencies for this institutional development; supports 
provided jointly / through 3 LSPs;  

 Frequently visited/meetings coordinated with 
WCF,CAC, municipal ward secretaries and other 
working partners, agencies working at ward level, 
social mobilizers,  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D. Sub-Metropolitan City capacity 
development 

 Regular coordinated and assisted, monitoring to Local 
Service Providers (LSP) for effective implementation of 
LGCDP throughout the municipality through social 
mobilization and institutional development process; 

 Facilitated and supported in performance evaluation of 
existing 3 LSPs and all 30 SMs and their contract 
extension for this running fiscal year; all 3 LSPs and 30 
SMs got contract extension for this fiscal year; UGE 
facilitated the LGCDP programme orientation/review 
regularly to LSPs and SMs as a part of their capacity 
development;  

 Coordinated and supported for effective 
implementation of 11 LIP (Livelihood Improvement 
Programme) in CACs, which is running effectively and 
incomes generation started from such schemes which 
is  being utilized for livelihood improvement of CAC 
members;  

 Facilitated and coordinated for implementing  22 SIP 
(Small Infrastructure Projects) implemented in 22 
wards where schemes are started for income 
generation and such incomes are being used for the 
livelihood improvement of the community members; 

 Actively participated in CFLG/Bal Bhela workshop 
organized jointly by MoFALD and Unicef in Bharatpur, 
Chitwan. After participation of such workshop, UGE 
starts facilitation to municipal , CAC, WCF level for 
CFLG mainstreaming through existing child clubs 
functionality;  

 Regular supported and participated monitoring and 
reporting of activities/public services and works carried 
out by  municipality;  

 Coordinated/facilitated for social mobilization 
harmonization meetings with different stakeholders for 
joint support and sustained work; 

 Regular coordinated and facilitated with CSO for 
effective implementation of LGAF activities in 
municipality / adjoining areas;  

 Facilitated LSP, staff members and SM for compilation 
and sharing, publications of success case story on the 
basis of successful of municipal programmes.  

 Facilitated personnel of Sub-Metropolitan City to carry 
out further studies to increase the own sources revenue 
and to identify the potential sources of revenue and 
modality of works; 

 Regular backstopping and supervision works made for 
the effective work of ICT volunteer deployed to the Sub-
Metropolitan City; 

 Supported and assisted to compile the data from the 
Sub-Metropolitan City and prepared quarterly progress 
reports, SM database, UCPA (with detail survey), RBM 
and its submission to RCU/PCU; 

 Facilitated the initiations to institutionalize cross-cutting 
issues : GESI, CFLG, EFLG in programme planning, 
implementation;  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Supported municipality/Sub-Metropolitan city  in 
facilitating civil security compliance monitoring 
activities ; 

 Facilitated in organization of meeting/discussions 
organized in Sub-Metropolitan City to conduct IEE, EIA 
and other environmental safeguards in most of the 
development projects before its implementation (as it is 
the first quarter of running fiscal year); and advised to 
have collection of socio-economic disintegrated 
database from first quarter of programme 
implementation;   

 Assisted/advise for the effective  work of IT 
equipment’s (desktop server with solar system) in 
municipality level ; 

 Facilitated /coordinated the initiations and preparation 
for holding municipal progress review workshop for 
accomplished fiscal year and 1st quarter and its timely 
reporting as well as sharing among all concerned 
stakeholders;  

 Facilitated and coordinated the MSMCC (Municipal 
Social Mobilization Coordination Committee) regularly 
that endorse all the social mobilization related 
decisions as well as contract extension of LSPs, SM 
and other programme related efforts.  

 Supported and facilitated initiations and preparations 
for the review of MCPM status and ideas sharing/work 
plan made for raising the MCPM marks to keep the 
municipality at best position in MCPM; Also 
assisted/facilitated Sub-Metropolitan City/municipality 
for doing the self-evaluation of MCPM for the last year's 
fiscal year;  Assisted the Sub-Metropolitan City in 
identifying municipal capacity gaps on the basis of  last 
year's' MCPM assessment results; 

 Facilitated meetings and orientation events regularly  
for the  improvement in Sub-Metropolitan City and 
municipal service delivery;  

 Organized field /ward level visits and 
facilitated/coordinated capacity development initiations 
at the local level; 

 Actively participated and facilitated in capacity 
development activities, events, programmes organized 
at Birgunj Sub-Metropolitan City and Pokhariya 
municipality level;  

 Regular supported/assisted the RCU for providing 
information, reports as per needed and in drawing up 
regional capacity development plans for local bodies. 

As a UGE, I facilitated, assisted,  coordinated and supported regularly to both Birgunj Sub-Metropolitan City as 
well as Pokhariya & Gadhimai Municipality also for formulation of strategic plans and guidelines; compliant with 
Local Bodies (LB) Resource Mobilization Guidelines; effective LGCDP II implementation; capacity development 
(both demand and supply side) of municipality. Overall social mobilization through LSP (3+1+1) and SMs (30+5+5) 
have been mobilized and development projects, SIP (22+5+5), LIP (11+5+5) projects are being implemented and 
income generation started in both Birgunj Sub-Metropolitan City and Pokhariya & Gadhimai municipality , following 
programme guideline. Overall follow up visit and coordination supports continued to both Birgunj Sub-Metropolitan 
City and Pokhariya municipality. Despite of continuous strike, bandh by different madhesh based political parties 
for 6 months, I succeeded to accomplish these activities and still tried to do my best (as per LGCDP programmes 



guideline) by using tactful and practical skills of coordination, facilitation, advocacy, supporting roles and 
coordinating as well as mobilization of concerned & working GOs, agencies, partners, LSPs, I/NGOs, CBOs.  

भूक� प्रभािवत �ेत्रमा काय�क्रमको तफ� बाट भएका काय�क्रम ,सहयोग र जनतामा 
परेको प्रभावः  UGE fully coordinated and facilitated for this effort .  

• jL/u+h pkdxfgu/kflnsf leq $#% 3/df Iflt ePsf 5g\ . dxfe"sDksf] sf/0fn] % 
hgfsf]  x[bo3ftaf6 d[To" ePsf] 5 . gu/kflnsfn] To; ;j]{ / nut tof/ ul/ k;f{ lhNnf 
b}jL  k|sf]k p4f/ ;ldltdf l;kmfl/; eO{ ;s]sf] 5 . 

• g]kfn ;/sf/sf] lg0f{o cg';f/ jLpdkf If]q kl/df gof ejg gSzf kf;, ejg lgdf{0f, 
hUuf knf}6L O{TofbLdf /f]s nufPsf] . 

• jL/u+h pkdxfgu/kflnsfn] lhNnf b}jL  k|sf]k p4f/ ;ldlt ;+u ;dGjo ul/ o'lg;]km 
tyf cGo u}/;/sf/L ;+:yfsf] ;xof]udf gu/sf] Disaster Preparedness and 
Response Plan, Emergency Fund establishment, Emergency 
stockpiling and Equipments etc. sf] Aoj:yfkg u/]sf] . 

• gu/sf] k|sf]k lhDd]jf/ AolSt tf]ls cfsf:dLs cuf8L a9fPsf] . 
 

उत्कृ� कायर्ह� गनर् नसकेका कायर्ह� 

 nlIft ju{sf] Ifdtf clej[l4df Aofks ?kdf sfo{s|d ;+rfng 
u/]sf] . 
 ;do ;dodf ;fj{hlgs ;'g'jfO{ sfo{ ul//x]sf] . 
 n}l·s pQ/bfoL tyf ;fdflhs ;dfj]zL ah]6 k/LIf0f ;+rfng 

u/]sf] . 
 ;fdflhs kl/rfnsx?sf] Ifdtf ljsf;sf] nflu cWog e|d0f . 
 ;dodf sfo{s|dx?sf] ah]6 lgsfzf u/]sf] . 
 ;+o"St ?kdf LIP tyf SIP sf] cg'udg ul//x]sf] . 

 ;+o"St ?kdf-;fdflhs kl/rfns, LSP ;+of]s , ;fdflhs ljsf; 
dxfzfv tyf zx/L zf;g lj1sf] a}7s al; sfo{s|dsf] ;ldIf tyf 
sfo{ of]hgf agfO{ sfo{Gjog u/]sf] . 

 j8f gul/s d~r tyf gful/s ;r]tgf 
s]Gb|n] k]z u/]sf] of]hgfnfO{ 100% 
not implemented.  
 

 

१३.  स्थानीय िनकायले गरेका अनुकरणीय कायर्ह�ः  

 u|Lg l;6Lsf] ljsf;sf] z'?jft u/]sf] . 
 ;/;kmfO{sf] cleofgnfO{ ;ls|o ?kdf cuf8L a9fPsf] . 
 nlIft ju{x?sf] Ifdtf ljsf; ug{df Aofks ?kdf sfo{s|d ;+rfng u/]sf] . 
 9n lgsf; tyf gfnfx?sf] /fdf]| Aoj:yfkg ug{ z'?jft u/]sf] . 



 ODF announced in seven wards and plan to cover in all remaing 
wards very soon. ! sf/]8 eGbf al9 jLp k'hL / C0f k'hL  LIP / SIP 

cGt{utsf ljleGg cfo cfh{g k|l/of]hgfdf kl/rfng ul/ &(! hgf ljlkGg  
  3/kl/jf/nfO{  cfly{s tyf ;fdflhs ljsf;df 6]jf k'¥ofPsf] . 

 jL/u+h pkdxfgu/kflnsfsf] kl/;/ nfO{ Free WiFi Zone 3f]if0ff u/L ;]jfu|fxLnfO{ 

Internet kx'r k'/\ofOPsf] . o;n]   

;]jfu|fxLx?n] ;'rgfnfO{ ;/n / ;xh ?kdf k|fKt u/]sf] . 

 नगरका िविभ� �थानह�लाई के� बनाई प्र�ेक ह�ाको बुधवार िवशेष सरसफाई काय�क्रम 

संचालन ग�र नगरवासीह�लाई सरसफाई स��� सचेत गराइएको ।  

१४. स्थानीय िनकायबाट तपाईले पाउनु भएको सहयोग, सद्भाव र व्यवहारह�ः  

 sfo{ cjwL el/df pkdxfgu/kflnsfsf] sd{rf/Lx?af6  /fdf|] ;xof]u kfPsf] 5' . 

१५. समग्र स्थानीय िनकायका कायर्को मूल्यांकन र सझुाब समेतः  

• ;fdlhs kl/rfnsnfO{ yk Ifdtf ljsf;sf s[ofsnfk ;+rfng ug'{ kg]{ . a}7s tflnsf 
cg';f/ 58\s] cg'udgnfO{ Jofks agfpg' kg]{ . 

 

१६. आगामी िदनमा कायर्क्रम कसरी अगाडी बढाउने ( सल्लाह)  

• gful/s ;r]tgf s]Gb|df ;fKtflxs?kdf ;+rfng x'g] REFLECT sIff dfkm{t ljBdfg s'/Llt, 
afn ljjfx, ax' ljjfx, bfOhf] k|yf, 5f]/LnfO{ ul/g] ljj]wk'0f{ Joojxf/ cflbdf s|dzM 
Go"gLs/0f cfO/x]sf] . 

• v'Nnf lbzf d'Qm cleofgnfO{ ;kmn kfg{ cys k|of; / /0fgLltx? cjnDjg ubf{ klg 
gful/sn] cleofgnfO{ ckgTj u|x0f ug{ g;s]sf] . t/, cleofgnfO{ gful/ssf] ;]jf k|jfx 
;+u cfj4 ubf{ o;nfO{ ;kmn kfg{ ;xh ePsf] .  

• lgoldt afn e]nf ;+rfng kZrft afnaflnsfdf cfkm\gf] xs clwsf/sf] af/]df ;r]tgf 
clej[l4 eO{ ljsf; of]hgf th'{dfdf ;fy{s ;xeflutf a9]sf] . ;fy} afnaflnsssf of]hgf 
sfof{Gjogdf ;d]t pgLx?sf] rf;f] a9]sf] . 

१७.  अन्तमा केिह भन्नु छ िक ?  



LGCDP is one of the best development framework approach exeuted 
by GoN/MoFALD and joint support of UN, bilateral development and 
donor agencies. It has just started to show its result but it still needs 
technical and advisory supports from expert/Analyst. It can’t show its 
outcome as per set goals without such technical supports. We as UGE  
worked very nicely and already started to fetch its result; urfortunately 
our (UGE) supports have been stopped. Let’s we all need to think over 
it for the grand success of LGCDP even in a dead locked and more than 
a decade long gap situation of local elected representative in Nepal.  

प्रितवदेन तयार तथा पेश गन�ः  

नामः la6' afa' >Ljf:tj 

पदः zx/L zf;g la1 

प्रितबेदन पेश गरेको िमितः 13 July 2016 



Annex  1 :  SIP पाएका CAC को �ववरण 

lhNnfM  k;f{    
:yfgLo lgsfoM  jL/u+h pkdxfgu/kflnsf                                                                                     
 

gkfaf6 gf;s]4f/f df+u ul/Psf u/Llj Go"gLs/0fdf 6]jf k'of{pg] ;fgf k"jf{wf/ cfof]hgf ;+rfngsf] k|ult k|ltj]bg 

 
s|=;= cfof]hgfsf] gfd cfof]hgf :yn uflj; 

÷gkf jf8{ g+= 6f]n 
Ufl/g] d'Vo d'Vo 
lqmofSnfkx? 

xfn;Dd ;DkGg u/]sf 
sfo{x? 

xfn ;Dd vr{ 
ePsf] /sd ? 

;DkGg x'g] cg'dflgt 
ldlt 

s}lkmot 

! 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-!, zflGt 6f]n • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
 

? @@^))).)) @)&@ ;fn ;fjg d;fGt 
leq 

 

@ 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-@, gosf6f]nf • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
 

? !&&))).)) @)&@ ;fn ;fjg d;fGt 
leq 

 

# 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-#, 6fuf+6f]n • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 

? !(#))).)) @)&@ ;fn ;fjg d;fGt 
leq 

 



• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
• ;fpG8 ;le{; 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
• ;fpG8 ;le{; 
 

 

 

$ 

l;nfO{ s6fO{ / pBf]u 
lgdf{0f 

jL=p=d=gf=k=-$, ljtf{ahf/ • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• Tflfnd ;+rfng 
• l;nfO{ s6fO{ dl;g 
vl/b 

• Aoj;fo ;+rfng 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
 

? !))))  @)&@ ;fn ;fjg d;fGt 
leq  

 

% 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-%, efujtL6f]n • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• h/g]6/ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
 

 

? !^%@(@ @)&@ ;fn ;fjg d;fGt 
leq 

 

^ afF;sf] kmlg{r/ pBf]u 
;+rfng 

jL=p=d=gf=k=-(,  • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 

? &@))).)) @)&@ ;fn ;fjg d;fGt 
leq  

 



• Tflnd ;+rfng 
• ;fdfu|L vl/b 

• afF; vl/b 
• ;fj{hlgs n]vfkl/If0f 

• ;DkGg k|ltj]bg 

• Tflnd ;+rfng 
 

& 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-!#, 
czf]sjfl6sf6f]n 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
 

? @@@))).)) @)&@ ;fn ;fjg d;fGt 
leq 

 

* 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-!$, >Lk'/ • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• h/g]6/ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
 

 

? &&@)) @)&@ ;fn ;fjg d;fGt 
leq 

 

( ufO{ uff]7 lgdf{0f tyf kfng  jL=p=d=gf=k=-!&, 7'nf]lkk/f • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• uf]7 lgdf{0f 
• gfb vl/b 
• e';f vl/b 
• bfgf vl/b 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• uf]7 lgdf{0f 
• gfb vl/b 
• e';f vl/b 
•  @ j6f ufO{ vl/b 

?@##%)).)) @)&@ ;fn ;fjg d;fGt 
leq  

 



• ufO{ vl/b 
• wf/f h8fg  
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

 

!) 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-!*, nIf'dgjf • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• h/g]6/ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
 

 

? !&$**% @)&@ ;fn ;fjg d;fGt 
leq 

 

!! l;nfO{ s6fO{ / pBf]u 
lgdf{0f 

jL=p=d=gf=k=-!(, gujf • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• Tflfnd ;+rfng 
• l;nfO{ s6fO{ dl;g 
vl/b 

• Aoj;fo ;+rfng 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
 

? @))))) @)&@ ;fn ;fjg d;fGt 
leq  

 

!@ 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-@), cnf}+ • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 

? @@^))).)) @)&@ ;fn ;fjg d;fGt 
leq 

 



• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

 

!# 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-@!, ;f}/fxf • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• emfn/ alQ vl/b 
 

? @^%))).)) @)&@ ;fn ;fjg d;fGt 
leq 

 

!$ 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-@@, laGbaf;gL • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
 

? @$)))).)) @)&@ ;fn ;fjg d;fGt 
leq 

 

!% s'v'/fsf] vf]/ lgdf{0f tyf 
kfng 

jL=p=d=gf=k=-@#, x/ktu+h • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• vf]/ lgdf{0f 
• ;fdfu|L vl/b 
• s'v'/fsf] rNnf vl/b 

• bfgf tyf le6fdLg 
vl/b  

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• vf]/ lgdf{0f sfo{ eO{/x]sf] . 
 

? %)))).)) @)&@ ;fn ;fjg d;fGt 
leq . 

 



• ;fj{hlgs n]vfkl/If0f 

• ;DkGg k|ltj]bg 
!^ s'v'/fsf] vf]/ lgdf{0f tyf 

kfng 
jL=p=d=gf=k=-@$, tfhk'/ • sfo{s|dsf] ;Demf}tf 

• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• vf]/ lgdf{0f 
• ;fdfu|L vl/b 
• s'v'/fsf] rNnf vl/b 

• bfgf tyf le6fdLg 
vl/b  
• ;fj{hlgs n]vfkl/If0f 

• ;DkGg k|ltj]bg 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• vf]/ lgdf{0f sfo{ eO{/x]sf] . 
 

? ()))).)) @)&@ ;fn ;fjg d;fGt 
leq . 

 

!& j+u'/ kfng  jL=p=d=gf=k=-@%, dlgof/L • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• vf]/ lgdf{0f 
• ;fdfu|L vl/b 
• j+u'/sf] aRrf  vl/b 
• bfgf tyf le6fdLg 
vl/b 

• wf/f h8fg 
• df]6/ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• vf]/ lgdf{0f 
• ;fdfu|L vl/b 
 

? &%))).)) @)&@ ;fn ;fjg d;fGt 
leq .  

 

!* j]df};dL t/sf/L v]tL jL=p=d=gf=k=-@^, ;j}7jf • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• jf]l/Ë h8fg 
• jLp vl/b 
• kfj/l6n/ vl/b 
• dnvfB  
• ls6gf;s cf}ifwL vl/b 
• ;fj{hlgs n]vfkl/If0f 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• t/sf/L v]tL 

? @%)))) @)&@ ;fn ebf} !) ut] 
leq 

 



• ;DkGg k|ltj]bg 
 

!( 6]G6 ;fdfu|L Aoj:yfkg tyf 
;+rfng 

jL=p=d=gf=k=-@&, /fdu9jf • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 
 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• 3/sf] ;Demf}tf 
• h/g]6/ vl/b 
• e8f jt{g vl/b 
• s';L{ tyf 6]j'n vl/b 
• k+8fnsf] ;fdfu|L vl/b 
• emfn/ alQ vl/b 
 

? @%^))).)) @)&@ ;fn ;fjg d;fGt 
leq 

 

@) ;fd'lxs t/sf/L v]tL jL=p=d=gf=k=-
@*,vNjf6f]nf>Ll;of 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• jf]l/Ë h8fg 
• jLp vl/b 
• knfi6Ls vl/b 
• dnvfB  
• ls6gf;s cf}ifwL vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 

 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• jf]l/Ë h8fg 
 

? $)))).)) @)&@ ;fn ebf} !) ut] 
leq 

 

@! j]df};dL t/sf/L v]tL jL=p=d=gf=k=-@(, ;'uf}nL 
ljtf{ 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• jf]l/Ë h8fg 
• jLp vl/b 
• kfj/l6n/ vl/b 
• dnvfB  
• ls6gf;s cf}ifwL vl/b 
• ;fj{hlgs n]vfkl/If0f 

• sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• t/sf/L v]tL 

? ^$))) @)&@ ;fn ebf} !) ut] 
leq 

 



• ;DkGg k|ltj]bg 
 

@@ s'v'/fsf] vf]/ lgdf{0f tyf 
kfng 

jL=p=d=gf=k=-#),s'x8L • sfo{s|dsf] ;Demf}tf 
• ah]6 lgsfzf 
• x'l8Ë jf]8{ 
• hUufsf] ;Def}tf 
• vf]/ lgdf{0f 
• ;fdfu|L vl/b 
• s'v'/fsf] rNnf vl/b 
• bfgf tyf le6fdLg 
vl/b 
• ;fj{hlgs n]vfkl/If0f 
• ;DkGg k|ltj]bg 

vftf /f]sf u/]sf]n] sfd 
cuf8L a9]sf] 5}g . 

   

 

Annex  2 : LIP पाएका CAC को �ववरण 

 
                   
                   
                                      

a8f 
g+= gf;s]sf] gfd 

LGCDP af6 cg;bfg k|fKt ;b:o 
ljj/0f -;+=_   lhljsf]kfh{g cg'bfg ljj/0f -?=_ 

;+rflnt Joj;fo ljj/0f -
;+=_ 

Joj;fosf nfuL nufgL /sd ljj/0f   
-?=_ 

 
s'n   dlxnf k'?if blnt  hghflt cGo 

C0fdf 
nufgL 

a}s 
df}hbft gub hDdf s[lif  

kz' 
kfng 

ag 
k}bfjf/ cGo 

LGCDP 
sfo{qmdaf6  

;b:osf]] 
nufgL  hDdf  

1 gful/s ;r]tgf s]Gb|  8 8   1 1 6 120000   0 120000 1     7 100000 17500 117500 

2 gful/s ;r]tgf s]Gb|  8 8   1 1 6 140000   0 140000       8 100000   100000 

3 gful/s ;r]tgf s]Gb|  9 9   8   1 145000   0 145000   1   8 100000 225000 325000 

4 gful/s ;r]tgf s]Gb|  8 7 1 1   7 135000 3450 0 138450 0 0   8 100000 72000 172000 

5 gful/s ;r]tgf s]Gb|  10 10 0 0 10   100000 11451   111451   1   9 100000 34466 134466 

6 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

7 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

8 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

9 gful/s ;r]tgf s]Gb|  9 9   4   5 125000 11500   136500       9 100000 45000 145000 

10 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 



11 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

12 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

13 gful/s ;r]tgf s]Gb|  14 14   5 9   130000 24416 0 154416 3 2   9 100000 76000 176000 

14 gful/s ;r]tgf s]Gb|  7 7   7     170000 13749   183749   3   4 100000 112660 212660 

15 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

16 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

17 gful/s ;r]tgf s]Gb|  15 15   5 10   289000 10000 0 299000   3   12 100000 100000 200000 

18 gful/s ;r]tgf s]Gb|  12 12   8   4 150000 11740   161740   11   1 100000 149800 249800 

19 gful/s ;r]tgf s]Gb|  4 2 2 1   3 100000 5250   105250   2   2 100000   100000 

20 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

21 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

22 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

23  lkk'n gful/s ;r]tgf s]Gb|                    0         100000   100000 

24 gful/s ;r]tgf s]Gb|  8 8   8     105000 25206 0 130206 2 6     100000 43000 143000 

25 lkk'n gful/s ;r]tgf s]Gb|  19 17 2 19     112000 37800 0 149800   19     100000 93000 193000 

26 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

27 gful/s ;r]tgf s]Gb|                100000             100000   100000 

28 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

29 gful/s ;r]tgf s]Gb|                100000   100000         100000   100000 

30 gful/s ;r]tgf s]Gb|  2 1 1 2     100000 0   100000       2 100000   100000 

    133 127   70 31   1921000 1654562 0 3475562 6 48 0 79 3000000 968426 3968426 



Annex 3 : सामािजक प�रचालकहरूको �ववरण 

jL/u+h pk-dxfgu/kflnsf 

;fdflhs kl/rfnsx?sf] ;Dks{ gDj/ ;lxtsf] gdfjnL 

s|=;= Gfd sfd ug]{ &]ufgf ;Dks{ gDj/ Od]n  ;DalGw ;]jfk|bfo ;+:yf  s}lkmot 

1 ;fx]a x";]g jL/u+h pk-dxfgu/kflnsf- 1 9804231168   c?)ff]bo o"jf Sna, k;f{   

2 ckm/f]hcfnd &s"/fO{ jL/u+h pk-dxfgu/kflnsf- 2 9845254818 afroj.alam.75436@yahoo.com c?)ff]bo o"jf Sna, k;f{   

3 lht]Gb| s"df/ lu/L jL/u+h pk-dxfgu/kflnsf- 3 9811873895 jitendrta.giri81@yahoo.com c?)ff]bo o"jf Sna, k;f{   

4 ef]nf k|;fb ofbj jL/u+h pk-dxfgu/kflnsf- 4 9811250076 bhole2323@gmail.com ;dfh ljsf; ;dGjo ;ldlt,k;f{    

5 lgtf s"df/L bg"jf/ jL/u+h pk-dxfgu/kflnsf- 5 9845233979   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

6 cGh" ;fx jL/u+h pk-dxfgu/kflnsf- 6 9845504874   lbAo o"jf Sna ,k;f{   

7 sf]lknf rf}nfufO{ jL/u+h pk-dxfgu/kflnsf- 7 9845254789 kopila.chaulagain@yahoo.com lbAo o"jf Sna ,k;f{   

8 v"Za" g];f jL/u+h pk-dxfgu/kflnsf- 8 9814251142   lbAo o"jf Sna ,k;f{   

9 rGb|df e^/fO{ jL/u+h pk-dxfgu/kflnsf- 9 9845432267   lbAo o"jf Sna ,k;f{   

10 nIdL s"df/L jL/u+h pk-dxfgu/kflnsf- 10 9819244494   c?)ff]bo o"jf Sna ,k;f{   

11 sfhn ("u]n jL/u+h pk-dxfgu/kflnsf- 11 9849594739   c?)ff]bo o"jf Sna ,k;f{   

12 ;l/tf s"df/L jL/u+h pk-dxfgu/kflnsf- 12 9845656288   c?)ff]bo o"jf Sna ,k;f{   

13 lzjgf/fo)f k|;fb sfg" jL/u+h pk-dxfgu/kflnsf- 13 9845131015   c?)ff]bo o"jf Sna ,k;f{   

14 ddtf /]UdL jL/u+h pk-dxfgu/kflnsf- 14 9845785680   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

15 sf]}lznf a"(fyf]sL jL/u+h pk-dxfgu/kflnsf- 15 9845035266   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

16 ;~h" s"df/L sfO{/fnf jL/u+h pk-dxfgu/kflnsf- 16 9809144084   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

17 ;"wf ofbj jL/u+h pk-dxfgu/kflnsf- 17 9816266705   lbAo o"jf Sna ,k;f{   

18 ;ljtf l/dfn jL/u+h pk-dxfgu/kflnsf- 18 9845038656   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

19 /f]zg ltjf/L jL/u+h pk-dxfgu/kflnsf- 19 9845525429   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

20 k|e" ;fx jL/u+h pk-dxfgu/kflnsf- 20 9804279740   c?)ff]bo o"jf Sna ,k;f{   

21 /fhaxfb"/ ofbj jL/u+h pk-dxfgu/kflnsf- 21 9845552664   lbAo o"jf Sna ,k;f{   

mailto:afroj.alam.75436@yahoo.com
mailto:jitendrta.giri81@yahoo.com
mailto:bhole2323@gmail.com
mailto:kopila.chaulagain@yahoo.com


22 ;"/]z k|;fb ofbj jL/u+h pk-dxfgu/kflnsf- 22 9807264101   c?)ff]bo o"jf Sna ,k;f{   

23 ljs|d &fs"/ jL/u+h pk-dxfgu/kflnsf- 23 9845264017   lbAo o"jf Sna ,k;f{   

24 ljz]Zj/ k|;fb ofbj jL/u+h pk-dxfgu/kflnsf- 24 9845551642   lbAo o"jf Sna ,k;f{   

25 Psafn zdf{ jL/u+h pk-dxfgu/kflnsf- 25 9804235134   lbAo o"jf Sna ,k;f{   

26 nfnafa" s"zjfxf jL/u+h pk-dxfgu/kflnsf- 26 9804205594   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

27 ;+ho s"df/ ;fx jL/u+h pk-dxfgu/kflnsf- 27 9845894971   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

28 l;s]Gb| s"df/ u"Ktf jL/u+h pk-dxfgu/kflnsf- 28 9845115901   c?)ff]bo o"jf Sna ,k;f{   

29 k"gd k^]n jL/u+h pk-dxfgu/kflnsf- 29 9807151029   ;dfh ljsf; ;dGjo ;ldlt,k;f{    

30 rGb|snf (sfn jL/u+h pk-dxfgu/kflnsf- 30 9845532511   lbAo o"jf Sna ,k;f{   
Annex : 4 

LOCAL GOVERNANCE AND COMMUNITY DEVELOPMENT PROGRAMME   
 INFORMATION  OF CAC FORMATION   

Municipality: Birgunj Sub-Metropolitan City        April 2016   
         
S.N. Name of  Wards No. 

of 
CAC 

Sex 

Total 

Social Classification Date of 
formation 

Remarks Male Female 
Dalit 
male 

Dalit 
female 

Janajati 
male 

Janajati 
female 

Other 
male 

Other 
female 

1 Birgunj ward Number-1 30 0 30 30 0 3 0 0 0 27 15/12/2072   
2 Birgunj ward Number-1 30 0 30 30   5 0 0 0 25 12/12/2072   
3 Birgunj ward Number-3 30 2 28 30 0 4 0 0 2 24 11/12/2072   
4 Birgunj ward Number-4 26 0 26 26 0 3 0 6 0 17 17/11/2072   
5 Birgunj ward Number-5 25 0 25 25 0 25 0 0 0 0 11/10/2072   
6 Birgunj ward Number-9 24 0 24 24 0 2 0 6 0 16 30/12/2072   
7 Birgunj ward Number-13 27 0 27 27 0 7   3   17 25/12/2072   
8 Birgunj ward Number-14 27 0 27 27 0 0 0 0 0 27 17/12/2072   
9 Birgunj ward Number-17 25 0 25 25 0 0 0 0 0 25 29/10/2072   

10 Birgunj ward Number-18 26 0 26 26 0 0 0 0 0 26 17/11/2072   
11 Birgunj ward Number-19 29 0 29 29 0 6 0 2 0 21 29/10/2072   



12 Birgunj ward Number-20 25 0 25 25 0 8 0 0 0 17 19/12/2072   
13 Birgunj ward Number-21 26 3 23 26 3 23 0 0 0 0 29/10/2072   
14 Birgunj ward Number-22 30 0 30 30 0 30 0 0 0 0 22/11/2072   
15 Birgunj ward Number-23 30 5 25 30 2 25 0 0 3 0 16/11/2072   
16 Birgunj ward Number-24 25 3 22 25 1 7 0 0 2 15 18/11/2072   
17 Birgunj ward Number-25 26 7 19 26 7 19 0 0 0 0 15/12/2072   
18 Birgunj ward Number-26 30 0 30 30 0 18 0 0 0 12 19/12/2072   
19 Birgunj ward Number-27 30 0 30 30 0 10 0 2 0 18 10/11/2072   
20 Birgunj ward Number-28 27 0 27 27 0 11 0 1 0 15 11/12/2072   
21 Birgunj ward Number-29 30 0 30 30 0 3 0 0 0 27 5/1/2072   
22 Birgunj ward Number-30 30 0 30 30 0 12 0 5 0 13 29/12/2072   

  Grand total 608 20 588 608 13 221 0 25 7 342     

 

Annex : 5 
  LOCAL GOVERNANCE AND COMMUNITY DEVELOPMENT PROGRAMME     
   INFORMATION  OF WCF      

Municipality :  Birgunj  Sub-Metropolitan 
City           Date : 4/12/2072 

                                                                                                                            Summry Data      
S.N. Name of VDCs/MNC No. of 

WCF 
Sex   Total Social Classification 

Remarks       Male Female   Dalit  Janjati Other DAG NDAG 

1 WCF-Birgunj-1 1 20 6 26 6 1 19 9 17   
2 WCF-Birgunj-2 1 18 8 26 3   23 4 22   
3 WCF-Birgunj-3 1 12 11 23   1 22 4 19   
4 WCF-Birgunj-4 1 13 13 26 2   24 12 14   
5 WCF-Birgunj-5 1 15 12 27 1 14 12 15 12   
6 WCF-Birgunj-6 1 19 12 31 5   26 4 27   



7 WCF-Birgunj-7 1 18 9 27     27 7 20   
8 WCF-Birgunj-8 1 14 12 26 1 1 24 11 15   
9 WCF-Birgunj-9 1 9 18 27 3 1 23 5 22   

10 WCF-Birgunj-10 1 16 11 27 2   25       
11 WCF-Birgunj-11 1 22 5 27     27       
12 WCF-Birgunj-12 1 12 13 25   3 22       
13 WCF-Birgunj-13 1 14 13 27 2 1 24 3 24   
14 WCF-Birgunj-14 1 16 9 25 2 7 16 15 10   
15 WCF-Birgunj-15 1 17 10 27     27 3 24   
16 WCF-Birgunj-16 1 18 9 27   2 25 5 22   
17 WCF-Birgunj-17 1 16 7 23 3   20 15 8   
18 WCF-Birgunj-18 1 7 18 25 7 2 16 8 15   
19 WCF-Birgunj-19 1 9 14 23 3 2 18 7 16   
20 WCF-Birgunj-20 1 15 13 28 1   27       
21 WCF-Birgunj-21 1 20 10 30 3 1 26 5 25   
22 WCF-Birgunj-22 1 18 7 25 2   23 4 21   
23 WCF-Birgunj-23 1 5 22 27 3   24 22 5   
24 WCF-Birgunj-24 1 19 9 28 11   17 3 25   
25 WCF-Birgunj-25 1 11 16 27 9   18 7 20   
26 WCF-Birgunj-26 1 15 11 26 6   20 6 20   
27 WCF-Birgunj-27 1 17 10 27     27 6 21   
28 WCF-Birgunj-28 1 11 13 24 3 2 19       
29 WCF-Birgunj-29 1 20 7 27 3 2 22 11 16   
30 WCF-Birgunj-30 1 18 9 27 4   23 8 19   

  Total 30 454 337 791 85 40 666 170 387   
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